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COUNCIL MEETING 
WEDNESDAY 16th MAY 2007 
 
MATTER WHICH REQUIRES A DECISION BY COUNCIL - RECOMMENDATION FROM 
THE CABINET – 22nd MARCH 2007 
 
Purpose of Report 
 
To consider a recommendation from the Cabinet on a matter outside the policy framework 
or approved budget of the Council. 
 
SUPPORTING INFORMATION 
 
Would Councillors please note that the report has not been included in the Council Book 
as it has already been sent to Members via the Cabinet agenda and a copy has been 
included in the electronic circulation of the Council agenda. A copy of the report has been 
posted on the Council’s website under the following web link: 
http://www.wyreforest.gov.uk/council/meetings/com60.htm#mt5910.  A public inspection 
copy is available on request.  (Please see front cover for contact details). 
 
 
ITEM 
 

 
RECOMMENDATIONS TO COUNCIL 
 

 
CABINET 
MEMBER 

 
 
DEVELOPING A 
PROJECT 
MANAGEMENT 
FRAMEWORK  

 
The Cabinet considered a report from the Chief 
Executive regarding the development of a 
Corporate Project Management Framework for 
the Council.  The purpose of the Framework is to 
address shortfalls and provide an approach for 
procedures that can be applied to all Council 
projects both now and in the future. 
 
The Council is recommended: 
 
The Corporate Project Management 
Framework, as described in the Project 
Management Handbook as detailed in 
Appendix A of the report to the Cabinet on 
22nd March 2007, be adopted. 
 
 
The report is at Item 7.1 of the Cabinet Agenda of 
22nd March 2007. 
 

 
To be appointed 

 
 
 


