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APPENDIX TWO – OUTLINE OF PROCESS USED BY XX COUNCIL TO 
CONSIDER REQUESTS BY VCS ORGANISATIONS TO LEASE OR OWN 

ASSETS

ALL REQUESTS TO COUNCILS ESTATES 
SECTION

REQUESTS SHARED BETWEEN DISTRICT AND 
COUNTY COUNCILS TO ENSURE 

APPROPRIATE IDENTIFICATION OF PREMISES

FRAMEWORK BUSINESS PLAN REQUESTED 
FROM ORGANISATION AND CIRCULATED 

WITHIN COUNCIL AS APPROPRIATE

VIABILITY REPORT

AGREE TERMS OF LEASE 
AND SERVICE LEVEL 

AGREEMENT AS 
APPROPRIATE

DETAILED BUSINESS CASE 
REQUESTED

REVIEW BY COUNCIL 
ASSESSMENT PANEL

RECOMMENDATION

RECOMMENDATION

AGREE TERMS OF LEASE AND 
SERVICE LEVEL AGREEMENT 

AS APPROPRIATE

ONGOING MONITORING AS 
APPROPRIATE

ComplexSimple

P.T.O. FOR SALE PROCESS

YES

ONGOING MONITORING AS 
APPROPRIATE

YES

 



Agenda Item No. 9.1 
Appendix 2 

Additional Paper p.2 

APPENDIX TWO - PROCESS USED BY XX COUNCIL TO CONSIDER 

REQUESTS BY VCS ORGANISATIONS TO OWN ASSETS

ALL REQUESTS TO COUNCILS ESTATES 

SECTION

REQUESTS SHARED BETWEEN DISTRICT AND 

COUNTY COUNCILS TO ENSURE 

APPROPRIATE IDENTIFICATION OF PREMISES

DETAILED BUSINESS CASE 

REQUESTED

REVIEW BY COUNCIL 

ASSESSMENT PANEL

RECOMMENDATION

AGREE TERMS OF SALE

ONGOING MONITORING AS 

APPROPRIATE

YES

 
 


