AGENDA ITEM NO.6.2.

WYRE FOREST DISTRICT COUNCIL

CABINET MEETING

THURSDAY 28 JULY 2005

1.

1.1

2.1

3.1

3.2

Key Commitmenis 2005/06: Progress Report

OPEN
COMMUNITY STRATEGY THEME Internal Organisational Theme
CORPORATE PLAN THEME: Improving Corporacy and Performance
KEY PRIORITY: Organisational Performance
CABINET MEMBER: Councillor John-Paul Campion
RESPONSIBLE OFFICER: Corporate Performance Advisor
CONTACT OFFICER: Peter Jones Ext 2723
APPENDICES Key Commitments Progress Paper

PURPOSE OF REPORT

To provide a progress report on the Council's Key Commitments for 2005/06, in
accordance with the Performance Management Framework.

RECOMMENDATION

The Cabinet is asked to DECIDE that:

Progress to date with the Council’s Key Commitments for 2005/06 be noted.

BACKGROUND

The Council's Comprehensive Performance Assessment (CPA) report last year
recommended that resources should be focussed on a limited number of local
priorities in order o increase the likelihood of achievement.

As part of the Budget process for 2005/06, the Council agreed the following priorities
as its Key Commitments for the year:

1. Financial Accountability

2. Environment & Econemic Regeneration

3. Worcestershire Hub

4. Single Site

5. Kidderminster Cinema & Evening Economy




4. KEYISSUES

4.1 Progress with our Key Commitments is to be reported monthly to the Cabinet in
accordance with the Council's Performance Management Framework. This also
complies with recommendations made by our external auditors (KPMG). Quarterly
reports will also be given to the Cabinet Scrutiny Committee.

4.2 The first report for this year is aftached (see Appendix) and is broken down into
three sections:
« Table A summarises the Key Commitments and the high-level ocuicomes

expected for each
» Table B sets out the performance indicators that will be used throughout the year
to measure progress

« Table C gives a short statement on progress made to date.

5. FINANCIAL IMPLICATIONS

5.1 There are no direct financial implications arising from this report.

6. LEGAL AND POLICY IMPLICATIONS

6.1 There are no direct legal or policy implications arising from this report.

7. RISK MANAGEMENT

7.1 There is a risk that the Council would not achieve its priority targets for the year
without regular monitoring of progress. This report provides sufficient information to
enable any corrective action to be taken on a timely basis.

8. CONCLUSION

8.1 Good progress has been made with the majority of Key Commitment targets, as
detailed in the attached report.

9. CONSULTEES

8.1 Leader of the Council; CMT.

10. BACKGROUND PAPERS

10.1-.None
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