Agenda Iltem No. 10.2

WYRE FOREST DISTRICT COUNCIL

CABINET
25™ JANUARY 2011

Recommendations from Corporate Resources Scrutiny Committee,
9'" December 2010

Development of a new Corporate Plan

The Committee considered a report from the Corporate Development and Improvement
Manager which set out the draft Corporate Plan for the period of 1st April 2011 to 31st
March 2014.

The Chairman of the Corporate Plan Development Review Panel informed Members of
the work undertaken by the review panel in formulating the draft Corporate Plan, which
incorporated an extensive consultation process which involved community groups,
schools, members of the public, councillors and employees.

Recommended to Cabinet:

To recommend the draft Corporate Plan (2011-2014) to Council for adoption.
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