Agenda Iltem No. 10.3

WYRE FOREST DISTRICT COUNCIL

CABINET
25™ JANUARY 2011

Recommendations from Corporate Resources Scrutiny Committee,
13th January 2011

New Shared Services Strategy

The Committee considered a report which provided an update on the Council's
Transformation Programme, which included the development of a new Shared Services
Strategy for 2011 onwards.

The Chief Executive informed Members that the Strategy did not commit the Council to
any particular shared service initiatives, but instead set out a clear process for assessing
shared service proposals and subsequently deciding whether to participate.
Recommended to Cabinet:

To recommend the Shared Services Strategy (2011 onwards) to Cabinet to
recommend to Council for adoption.
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