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APPENDIX Appendix 1 Annual Governance
Statement 2010/11

PURPOSE OF REPORT

This report is to approve the Annual Governance Statement declaring the degree to
which it meets the Governance Framework for inclusion within the Statement of
Accounts.

RECOMMENDATION

The Audit Committee is asked to approve:
The Annual Governance Statement which is attached at Appendix 1.

BACKGROUND

On 18th August 2006, the DCLG (Department for Communities and Local
Government) issued circular 03/2006 and Section 7 states that proper practice in
relation to internal control relates to guidance contained in two documents:

e Statement on Internal Control in Local Government; meeting the requirements of
the Accounts and Audit Regulations 2003, published by CIPFA in 2004

e Corporate Governance in Local Government; A Keystone for Community
Governance (Framework and Guidance Note), produced by CIPFA/SOLACE in
2001 (which has been updated in 2007)

The circular and the new CIPFA/SOLACE governance framework requires an annual
governance statement and CIPFA has also confirmed that the annual governance
statement will replace the SIC with effect from 2007/8 reporting year (i.e. from 1st
April 2007).

The Audit Committee approved the adoption of the CIPFA/SOLACE code at the

meeting on the 17 March 2008 and the subsequent reviews on the implementation
on 15 March 2010 and 14 March 2011.
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3.5 In relation to the 2010/11 Annual Governance Statement it is proposed to use
existing processes in relation to the review of the control system, collation of
information and compilation and monitoring of the Annual Governance Statement.

4. KEY ISSUES

4.1 In establishing the draft documents the following pieces of evidence where
considered within the current Assurance Framework:

e Internal Audit reports, following the annual report from the Financial Services
Manager;

External Audit reports;

Assurance Statements completed by senior staff;

Strategic Risk Register;

External Inspection findings including;

Other relevant information.

4.3 Following consideration by the Corporate Management Team the Annual
Governance Statement is now presented to the Audit Committee for approval, prior
to the signing by the Chief Executive and the Leader of the Council.

4.4 The draft Annual Governance Statement for 2010/11 is shown at Appendix A, this
document has been prepared in line with the CIPFA/SOLACE guidance.

5. FINANCIAL IMPLICATIONS

5.1 There are no financial implications relating to this report.

6. LEGAL & POLICY IMPLICATIONS

6.1 Itis a requirement under the Accounts and Audit Regulations 2003 (amended 2006 &
2011) that the Council prepares an Annual Governance Statement.

7. RISK MANAGEMENT

7.1 The Governance Framework pulls together all of the Council’s information in relation
to governance. In doing so the Council has regard for the Corporate Risk Register
and approach to Risk Management. It is essential that the Council acts upon the
significant governance issues that have been identified within the Annual
Governance Statement.

8. CONCLUSION

8.1 The Council is required to complete an Annual Governance Statement which is
required to:

1 Consider the arrangements required for gathering assurances for the preparation
of the annual governance statement

"1 Consider the robustness of the Authority’s governance arrangements

"1 Monitor any actions arising from the review of arrangements.

8.2 The final statement is submitted to the Audit Committee for approval on 29 June
2011.
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9. CONSULTEES

9.1 None.

10. BACKGROUND PAPERS

10.1 CIPFA Finance Advisory Network The Annual Governance Statement Meeting the
requirements of the Accounts and Audit Regulations 2003, Incorporating Accounts
and Audit (Amendment) (England) Regulations 2006 Rough Guide for Practitioners
with effect from 2007/8.

10.2 DCLG Circular 03/2006.

10.3 Delivering Good Governance in Local Government CIPFA/SOLACE.

10.4 Code of Practice for Internal Audit in the UK CIPFA 2006.
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APPENDIX 1

Wyre Forest District Council
Annual Governance Statement — 2010/11

Scope of Responsibility

Woyre Forest District Council is responsible for ensuring that its business is conducted in
accordance with the law and proper standards, and that public money is safeguarded and
properly accounted for, and used economically, efficiently and effectively. Wyre Forest
District Council also has a duty under the Local Government Act 1999 to make
arrangements to secure continuous improvement in the way in which its functions are
exercised, having regard to a combination of economy, efficiency and effectiveness.

In discharging this overall responsibility, Wyre Forest District Council is responsible for
putting in place proper arrangements for the governance of its affairs, facilitating the
effective exercise of its functions, and which includes arrangements for the management
of risk.

Woyre Forest District Council has adopted the code of corporate governance, which is
consistent with the principles of the CIPFA/SOLACE Framework Delivering Good
Governance in Local Government, and has implemented this framework during the last
year. A copy of the code is on our website at www.wyreforestdc.gov.uk or can be obtained
from main reception Duke House, Kidderminster. This statement explains how Wyre
Forest District Council has complied with the code and also meets the requirements of the
Accounts and Audit Regulations 2011 in relation to the publication of a statement on
internal control.

The purpose of the Governance Framework

The governance framework comprises the systems and processes, and culture and values,
by which the authority is directed and controlled and its activities through which it accounts
to, engages with and leads the community. It enables the authority to monitor the
achievement of its strategic objectives and to consider whether those objectives have led
to the delivery of appropriate, cost-effective services.

The system of internal control is a significant part of that framework and is designed to
manage risk to a reasonable level. It cannot eliminate all risk of failure to achieve policies,
aims and objectives and can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the risks to the achievement of Wyre Forest District
Council’s policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them effectively, efficiently
and economically.

The governance framework has been in place at Wyre Forest District Council for the year
ended 31 March 2011 and up to the date of approval of the statement of accounts.

The Governance Framework
This is defined as ‘the systems by which local authorities direct and control their functions
and relate to their communities’.

The key elements of the Council’'s systems and processes that comprise the authority’s
governance arrangements are as follows. These arrangements have been implemented to
provide a robust framework to deliver good governance. A review was undertaken based
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upon the six core principles of governance approved by the Audit Committee on 14 March
2011, which are:

1. Focussing on the purpose of the authority and on outcomes for the community and
creating and implementing a vision for the local area.

2. Members and officers working together to achieve a common purpose with clearly
defined functions and roles.

3. Promoting values for the authority and demonstrating the values of good
governance through upholding high standards of conduct and behaviour.

4. Taking informed and transparent decisions which are subject to effective scrutiny
and managing risk

5. Developing the capacity and capability of members and officers to be effective

6. Engaging with local people and other stakeholders to ensure robust public
accountability

Delivery
The Council delivers these outcomes through:

» Annually reviewing local procedures and practices, which together create the
framework for good corporate governance as described in the CIPFA/SOLACE
Framework Corporate Governance in Local Government: A Keystone for
Community Governance.

» Nominating a lead officer for each of the six main themes that will be responsible for
assessing the Council’s effectiveness in practice.

» Producing an Assurance Statement on the extent to which the local code has been
adhered to and the actions required where, adherence has not been achieved.

Review of Effectiveness

Woyre Forest District Council has responsibility for conducting, at least annually, a review of
the effectiveness of its governance framework including the system of internal control

The review of the effectiveness of the system of internal control is informed by the work of
the Management Team within the authority, which has responsibility for the development
and maintenance of the governance environment, the section 151 Officer's annual report,
and also by comments made by the external auditors and other review agencies and
inspectorates.

The Council process for maintaining and reviewing the effectiveness of the governance
framework includes:

¢ Findings and recommendations of Internal Audit;

e Updates by the managers within the authority who have responsibility for the
development and maintenance of the internal control environment;

e Findings and recommendations by the external auditors and other review agencies and
inspectorates.

A review undertaken for the 2010/11 statement was carried out by the Corporate Management
Team on 2" June 2011. This review took into account:
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e the Annual report from the s151 Officer —2010/11 reported to the Corporate
Management Team on the 2" June 2011 and considered by the Audit
Committee on 29™ June 2011;

e comments of other review agencies, inspectorates and external bodies;
the findings and recommendations of the External Audit's Annual Audit &
Inspection Letter reported to the Audit Committee on 14" March 2011;

All Councillors and Officers of the Council adhere to the Constitution and codes of conduct.
The duty to ensure compliance is predominantly the responsibility of the Council’s three
statutory officers:

> Head of the Paid Service (Chief Executive)
> Monitoring Officer (Director of Legal and Corporate Services)
> Chief Financial Officer (Director of Resources)

The constitution is under constant review, to ensure that it remains fit for purpose.

The Audit Committee is the member forum that is responsible for reviewing and monitoring
Corporate Governance in relation to Risk and Audit matters.

The Council’s Director of Resources has the overall responsibility to ensure that the
internal control environment is effective and adhered to. This is delivered through the
Internal Audit service. Internal Audit undertake regular reviews of all of the Council’s
systems and produce reports containing recommendations for improvement wherever
necessary, in line with their 3-year audit plan (2009-11). The Council’s Internal Audit
operates using the CIPFA Code of Practice Standards 2006.

External audit reports are reviewed and considered by the Audit Committee and the Council’s
Management Team. In addition to this, the Council is also subject to formal review by other
inspectorates, these reviews are considered by the Council’s Cabinet.

The authority has been advised on the implications of the result of the review of the
effectiveness of the governance framework by the Audit Committee, and a plan to address
weaknesses and ensure continuous improvement of systems is shown below.

Significant Governance Issues
The main issues, which are being or need to be addressed during the coming year, include:

» Completion of the New Headquarters project to ensure that the Council achieves
Value for Money in its accommodation requirements;
» Continued priority to be given to the on-going recovery of the Council’s “Icelandic”
investments;
» Full implementation of the review of the Council’s Corporate Risk Register;
» Implementation of the Wyre Forest Forward programme and associated
Transformation projects.

We propose over the coming year to take steps to address the above matters to further
enhance our governance arrangements. We are satisfied that these steps will address the
need for improvements that were identified in our review of effectiveness and will monitor
their implementation and operation as part of our annual review

Signed: Leader & Chief Executive
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