
 

 
 
 

Open 
 
 
 
 
 

Audit Committee 

 
 
 

 
 
 
 
 

Agenda 
 
 
 
 
 
 
 

6pm 
Monday, 24th March 2014 

Council Chamber 
Wyre Forest House 

Finepoint Way 
Kidderminster 

 
 

 



 

 
Audit Committee 

 
Members of Committee:  

Chairman:  Councillor  E Davies  
Vice-Chairman:  Councillor J Phillips  

Councillor P Dyke  Councillor  J Greener  
Councillor M B Kelly  Councillor D C H McCann  
Councillor J W Parish  Councillor C Rogers  

 

Information for Members of the Public: 
 
Part I of the Agenda includes items for discussion in public.  You have the right to 
request to inspect copies of Minutes and reports on this Agenda as well as the 
background documents used in the preparation of these reports. 
 
Part II of the Agenda (if applicable) deals with items of "Exempt Information" for which 
it is anticipated that the public may be excluded from the meeting and neither reports 
nor background papers are open to public inspection. 
 
There are particular circumstances when the Ethics and Standards Committee may 
exclude the public, which are in addition to those available at meetings of the Council, 
its Cabinet and Committees etc.   These apply when the Ethics and Standards 
Committee considers the following: 
 
Information relating to a particular chief officer, former chief officer or applicant to 
become a chief officer of a local probation board within the meaning of the Criminal 
Justice and Court Services Act 2000. 
 
Information which is subject to any obligation of confidentiality. 
 
Information which relates in any way to matters concerning national security. 

 
Declaration of Interests by Members – interests of members in contracts and other matters 
 
Declarations of Interest are a standard item on every Council and Committee agenda and each Member 
must provide a full record of their interests in the Public Register. 
 

In addition, alongside the Register of Interest, the Members Code of Conduct (“the Code”) requires the 
Declaration of Interests at meetings.  Members have to decide first whether or not they have a disclosable 
interest in the matter under discussion. 
 

Please see the Members’ Code of Conduct as set out in Section 14 of this constitution for full details. 
 
Disclosable Pecuniary Interest (DPI) / Other Disclosable Interest (ODI) 
 
DPI’s and ODI’s are interests defined in the Code of Conduct that has been adopted by the District. 
 
If you have a DPI (as defined in the Code) in a matter being considered at a meeting of the Council (as 
defined in the Code), the Council’s Standing Orders require you to leave the room where the meeting is 
held, for the duration of any discussion or voting on that matter. 
 
If you have an ODI (as defined in the Code) you will need to consider whether you need to leave the room 
during the consideration of the matter. 
  



 

For further information: 
If you have any queries about this Agenda or require any details of background papers, 
further documents or information you should contact Sue Saunders, Committee and Electoral 
Services Officer, Wyre Forest House, Finepoint Way, Kidderminster, DY11 7WF.  Telephone:  
01562 732733 or email susan.saunders@wyreforestdc.gov.uk  



 
Wyre Forest District Council 

 
Audit Committee 

 
Monday, 24th March 2014 

 
Council Chamber, Wyre Forest House, Finepoint Way, Kidderminster 

 
Part 1 

 
Open to the press and public 

 

Agenda 
item 

Subject Page 
Number 

1. Apologies for Absence 
 

 

2. Appointment of Substitute Members 
 
To receive the name of any Councillor who is to act as a substitute, 
notice of which has been given to the Solicitor to the Council, 
together with the name of the Councillor for whom he/she is acting. 
 

 

3. Declarations of Interests by Members 
 
In accordance with the Code of Conduct, to invite Members to 
declare the existence and nature of any Disclosable Pecuniary 
Interests (DPI’s) and / or Other Disclosable Interests (ODI’s) in the 
following agenda items and indicate the action that they will be 
taking when the item is considered.  
 
Please see the Members’ Code of Conduct as set out in Section 14 
of the Council’s Constitution for full details. 
 

 

4. Minutes 
 
To confirm as a correct record the Minutes of the meeting held on 
the 2nd December 2013. 
 

 
 
7 

5. Audit Update 
 
To receive the Audit Update from Grant Thornton 
 

 
 

10 

6. Fraud Report 
 
To receive a presentation from Grant Thornton on Fraud. 
 

 
 

29 

7. Informing the Audit Risk Assessment for Wyre Forest District 
Council 
 
To receive a report from Grant Thorn on Informing the Audit Risk 
Assessment for Wyre Forest District Council. 
 

 
 
 

34 



 
8. Grant Certification Report 

 
To receive the Grant Certification report for 2012/2013 from Grant 
Thornton. 
 

 
 

56 

9. Grant Certification Plan Report 
 
To receive the Grant Certification Work Plan from Grant Thornton 
 

 
 

68 

10. Benchmarking your arrangements for securing Financial 
Resilience 
 
To receive a report from Grant Thornton on Benchmarking your 
arrangements for securing Financial Resilience. 
 

 
 
 

76 

11. The Indicative Audit Plan 
 
To receive a report from Grant Thornton on the Indicative Audit 
Plan. 
 

 
 

85 

12. Public Sector Internal Audit Standards 2013 - Internal Audit 
Charter 
 
To receive a report from the S151 Officer which proposes the 
adoption of an Internal Audit Charter in compliance with the UK 
Public Sector Internal Audit Standards in place from April 2013. 
 

 
 
 

99 

13. Audit Section Review Update 
 
To receive a report from the Chief Financial Officer which informs 
Members of the Audit Committee of the recent review of the 
Internal Audit Team. 
 

 
 

108 

14. Internal Audit - Annual Audit Plan 2014-2015 
 
To receive a report from the Section 151 Officer which informs 
Members of the Internal Audit – Annual Audit Plan 2014–2015.   
 

 
 

114 

15. Internal Audit Monitoring Report Quarter ended 31st December 
2013 
 
To receive a report from the Section 151 Officer which informs 
Members of the Internal Audit Monitoring Report for the Quarter 
ended 31st December 2013. 
 

 
 
 

133 

16. Corporate Procurement Strategy 
 
To receive a report from the Chief Financial Officer which 
recommends to Cabinet that the update Corporate Procurement 
Strategy be approved. 
 

 
 
 

145 



 
17. Annual Governance Statement 

 
To receive a report from the Chief Financial Officer  which asks for 
approval of the progress against the Annual Governance Statement 
Action Plan 2012/13. 
 

 
 

153 

18. Risk Management – Corporate Risk Register 
 
To receive a report from the Chief Financial Officer which informs 
Members of the current Corporate Risk Register. 
 

 
 

161 

19. To consider any other business, details of which have been 
communicated to the Solicitor to the Council before the 
commencement of the meeting, which the Chairman by reason 
of special circumstances considers to be of so urgent a nature 
that it cannot wait until the next meeting. 
 

 

20. Exclusion of the Press and Public 
 
To consider passing the following resolution: 
 
“That under Section 100A(4) of the Local Government Act 1972 the 
press and public be excluded from the meeting during the 
consideration of the following item of business on the grounds that 
it involves the likely disclosure of “exempt information” as defined in 
the paragraph 1 of Part 1 of Schedule 12A to the Act”. 
 

 

 
Part 2 

 
Not open to the Press and Public 

 
21. To consider any other business, details of which have been 

communicated to the Solicitor to the Council before the 
commencement of the meeting, which the Chairman by reason 
of special circumstances considers to be of so urgent a nature 
that it cannot wait until the next meeting. 
 

 

 



Agenda Item No. 4 
 

7 

WYRE FOREST DISTRICT COUNCIL 
 

AUDIT COMMITTEE 
 

COUNCIL CHAMBER, WYRE FOREST HOUSE, FINEPOINT WAY, 
KIDDERMINSTER 

 
2ND DECEMBER 2013 (6PM) 

 
 Present:  

 
Councillors:  E Davies (Chairman), J Phillips (Vice-Chairman), P Dyke, 
J Greener, M B Kelly, D C H McCann, J W Parish and C Rogers. 
 
Observers: 
 
Councillor N J Desmond. 

  
AUD.22 Apologies for Absence 
  
 There were no apologies for absence 
  
AUD.23 Appointment of Substitutes 
  
 There were no appointment of Substitutes. 
  
AUD.24 Declarations of Interests by Members 
  
 No declarations of interest were made. 
  
AUD.25 Minutes 
  
 Agreed:  The minutes of the meeting held on 23rd September 2013 be 

confirmed as a correct record of the meeting and signed by the 
Chairman. 

  
AUD.26 Audit Update 
  
 The Committee received an update from Grant Thornton. 
  
 Members were taken through the report and were advised that the audit 

benefit grant claim had now been completed and Mike Oliver and Becky 
Weston were thanked for the support they had provided.   

  
 Members were advised that procurement would be an agenda item for the next 

meeting. 
  
 Decision:  The information be noted. 
  
AUD.27 Annual Audit Letter and Audit Opinion 
  
 The Committee received the Annual Audit Letter from Grant Thornton together 

with the Audit Opinion. 
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 Members were taken through the report and advised that an unqualified 

opinion had been given and the Council had performed well in all audit 
aspects.  There had only been a few minor amendments on the financial 
accounts. 
 
He informed Members that as the Council auditors’, he recommended that the 
reserves were only used for non specific items and not ongoing services.  In 
response to a Member question, he replied that by 2016/17 the Council should 
have approximately £2m in reserves and that was quite positive so if the 
proposed budget plans were adhered to, the Council should have adequate 
reserves.  The Chairman asked for the information to be sent to staff and 
Members confirming this. 

  
 Decision:  The information be noted. 
  
AUD.28 Internal Audit Monitoring Report Quarter Ended 30th September 2013
  
 The Committee received a report from the Principal Auditor that informed 

Members of the Internal Audit Monitoring Report for the quarter ended 30th 
September 2013. 

  
 The Principal Auditor highlighted reports which had been finalised in the 

quarter, all of which had achieve “full” or “some” assurance.  Members 
attention was drawn to the Payroll Audit 2012-13 which had received “limited” 
assurance in 2011/12 but had now been reviewed and has been raised to 
“some”. 
 
In response to a Member question, it was confirmed that the audit on “Cash to 
Bank (Car Parks Cash Collection) 2013-14” had received “full” assurance as 
everything was in order. 
 
A Member asked why the audit advice for kiosk/cashiers was so high.  The 
Principal Auditor explained that there was a lot of failed payments and it could 
be as simple as a decimal point being put in the wrong place. 

  
 Decision:  The Internal Audit Monitoring Report for the Quarter ended 

30th September 2013 as detailed in the Appendix to the report be 
considered. 

  
AUD.29 Corporate Governance Framework 
  
 The Committee received two reports from the Chief Financial Officer and the 

Principal Auditor updating the governance framework in relation to their 
respective roles. 

  
 Members were taken through the report and there was a concern that the Chief 

Financial Officer role did not reflect the status of the other members of the 
Corporate Management Team.  It was explained that it was important to note 
that a restructure had been held in the Resources department and the Chief 
Financial Officer role did not have such a big remit as the previous post. 
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 Decision:  As part of the Corporate Governance Framework, the CIPFA 

Statement on the Role of the Chief Financial Officer in Local Government 
in relation to the post of the Section 151 Officer, as attached at Appendix 
1 of the report to the Audit Committee, be noted. 

  
AUD.30 Internal Audit Public Sector Internal Audit Standards 2013 
  
 The Committee received a report from the Chief Financial Officer and the 

Principal Auditor updating the position in relation to the Public Sector Internal 
Audit Standards. 

  
 Members were informed that due to the new United Kingdom Public Sector 

Internal Audit Standards, this was the first time that a report had been 
presented to the Audit Committee.  An external assessment should be carried 
out every five years and Members perceived it made sense for the Council’s 
external auditors to carry out the work.   

  
 Decision:  The adoption of the UK Public Sector Internal Audit Standards 

as attached at Appendix of the report to Audit Committee be endorsed. 
  
 The meeting ended at 6.41 pm. 
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Benchmarking your arrangements for g y g
securing Financial Resilience –
Wyre Forest District CouncilWyre Forest District Council
Date: March 2014

Mark Stocks
Engagement Lead
T 0121 232  5437
E mark.c.stocks@uk.gt.com

Gill Ed dGill Edwards
Manager
T 0121 232 5338
E gill.edwards@uk.gt.com
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Th t t f thi t l t l t th tt hi h h t tt tiThe contents of this report relate only to the matters which have come to our attention,
which we believe need to be reported to you as part of our audit process. It is not a
comprehensive record of all the relevant matters, which may be subject to change, and in
particular we cannot be held responsible to you for reporting all of the risks which may affect
the Council or any weaknesses in your internal controls. This report has been prepared solely
for your benefit and should not be quoted in whole or in part without our prior written
consent. We do not accept any responsibility for any loss occasioned to any third party acting,
or refraining from acting on the basis of the content of this report, as this report was not
prepared for, nor intended for, any other purpose.
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Introduction

Contents2 Your financial resilience performance Page 4

3 H d f 2012 13? P 5

1 Introduction Page 3

3 How do you compare for 2012-13? Page 5
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Your financial resilience history
Benchmarking for Wyre Forest District Council
This benchmarking  pack should be considered alongside our Financial Resilience 
report which we reported to Audit Committee on 23rd September 2013, and in the light 
of the issue of our national report on financial resilience in the sector "2016 tipping 
point? Challenging the current"

Value for Money conclusion

Our work supporting our Value for Money (VfM) conclusion, as part of the 
statutory external audit, includes a review to determine if Councils have proper 
arrangements in place for securing financial resilience. 

point? Challenging the current .
The benchmarking compares the Council with the total population of over 130 councils 
and also with sub-populations as follows:
• Worcestershire Councils only;
• District Council type only.

In so doing we consider whether Councils have robust financial systems and 
processes in place to manage their financial risks and opportunities, and to secure a 
stable financial position that enables them to continue to operate for the 
foreseeable future
The definition of foreseeable future for the purposes of these financial resilience 
re ie s is 12 months from the date of o r reports to clients This assessment has been produced as part of the audit of the 2012-13 accounts and 

reflects the position as it stood 12 months ago. We recognise that the council has made 
a number of changes since then (for example, in its medium term financial strategy 
adopted in November 2013) and these would be reflected in any future update of the 
scoring assessment.

reviews is 12 months from the date of our reports to clients.

Our Financial Resilience Ratings
We use a red/amber/green (RAG) rating with the following definitions

Arrangements meet or exceed adequate standards. Adequate 
arrangements identified and key characteristics of good practice 

appear to be in place.
Green

We use a red/amber/green (RAG) rating with the following definitions

Potential risks and/or weaknesses. Adequate arrangements and 
characteristics are in place in some respects, but not all. Evidence 
that the Council is taking forward areas where arrangements need 

to be strengthenedAmber to be strengthened.

High risk: The Council's arrangements are generally inadequate or 
may have a high risk of not succeedingRed

©  2014 Grant Thornton UK LLP   |

may have a high risk of not succeedingRed
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How did you perform?
What is the picture for 2012-13?

We have reviewed:
• key indicators of financial performance; 
• strategic financial planning;
• fi i l r d• financial governance; and
• financial control.
Within these thematic areas we have looked at 22 different categories and the 
graph below shows your performance in these categories. To the left are the 
overall ratings for the four themes, and to the right are the 22 categories.

Ratings performance
G A b R dGreen Amber Red
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How do you compare?
Benchmarking the 2012-13 results

The graphs to the right – and the summary on the next slide – show how you performed in 2012-13 against the 
results for all  Councils, for all Worcestershire Councils, and for all our District Council clients.
The results are based on data as reported to you in September 2013 which formed part of our VFM assessment 
for 2012-13. Detail is provided below to explain factors which influenced our scoring. The Council has taken 
steps following the publication of our financial resilience report. and these factors are also included below.

Key Indicators
Wyre Forest was classed as amber due to the level of general fund balances retained along with lower levels of 
Co ncil ta collection rates compared to geographical neighbo rs In addition the pension liabilit rose bCouncil tax collection rates compared to geographical neighbours. In addition the pension liability rose by 
£6.8m putting additional pressure on the general fund.

Following these findings, the Council increased the Working Balance level to £1m from £700k at the end of 
2012/13. Council tax collection also continues to be monitored on a monthly basis with the aim of increasing 
the recovery percentage. Maintaining a robust level of reserves will go some way to improving overall scores in 
future years. Work has also been undertaken following the triennial revaluation of the pension fund to consider 
the appropriate levels of future contributions towards this liability as part of the budget process. As can be seen 
by the comparison with Worcestershire and all other District Councils, the scores for Wyre Forest were not 
outliers.

Strategic Financial PlanningStrategic Financial Planning
Wyre Forest was classed as amber overall due to the MTFP's focus on the use of reserves to maintain a 
balanced budget which is unsustainable in the long term. Following this report, the Council formally established 
the new Strategic Review Committee to consider how the underlying deficit should be addressed which has led 
to detailed savings targets and an earlier budget setting process. The Council have also moving towards more 
consultation with the local population to determine local priorities for resources and changes in future service 

i i Th C il d ll h d id i i hi hi h diprovision. The Council scored well on other areas under consideration within this heading.
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How do you compare?
Benchmarking the 2012-13 results

Financial Governance
For the year under review, while at the time the Director of Resources challenged financial assumptions

d l di t th f r ti f b itt t ddr di t r fi i l i b r d dmade leading to the formation of new sub-committee to address medium term financial issues, members needed 
to engage in external consultation to ensure the budget setting process meets the financial reality facing the 
Council. We found that while there were adequate arrangements to monitor the achievement of efficiencies and 
reductions in unit costs, and the impact on service quality and provision, potential reductions in the finance 
department may have an impact on the Council's understanding of how savings impact on performance.
Following these findings, the Council has re-written the Medium Term Financial Plan along the lines of their 
Corporate Plan, concentrating on core and priority areas and based on wide consultation with the public and 
other groups.

Financial Control
The Council scored well in this area across all sub-categories.

-
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How do you compare?
Benchmarking comparing the different client types
The graph below summarises the previous three slides in a single chart

Overall messageg
This report needs to be read in the context that our financial resilience reviews fell in the second year of the four-year SR10 period, where some of the potential risks and challenges 
over the medium term may have yet to materialise for the Council and the wider sector.

Against all councils, Worcestershire councils & District Council type
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WYRE FOREST DISTRICT COUNCIL 
 

AUDIT COMMITTEE 
24TH MARCH 2014 

 
Public Sector Internal Audit Standards 2013 

Internal Audit Charter 
 

OPEN 

SUSTAINABLE COMMUNITY 
STRATEGY THEME: 

Stronger Communities 

CORPORATE PLAN PRIORITY: Delivering Together with Less 

CABINET MEMBER: Councillor N J Desmond 
DIRECTOR: S151 Officer 
CONTACT OFFICER: Tracey  Southall, Extension No. 2100 

tracey.southall@wyreforestdc.gov.uk 
Cheryl Ellerton, Extension 2116 
cheryl.ellerton@wyreforestdc.gov.uk  

APPENDICES: Appendix 1 - Internal Audit Charter 
 

1. PURPOSE OF REPORT 
 

The purpose of this report is to propose the adoption of an Internal Audit Charter in 
compliance with the UK Public Sector Internal Audit Standards in place from April 
2013. The Internal Audit Charter is based on the previous Terms of Reference, and 
has been updated to reflect the requirements of the UK Public Sector Internal Audit 
Standards. 
 

2. RECOMMENDATIONS 
 
2.1 The Audit Committee is asked to APPROVE the Internal Audit Charter as 

attached at Appendix 1. 
 
3. BACKGROUND  
 
3.1 The Terms of Reference for Internal Audit were originally prepared in line with the 

CIPFA Code of Practice for Internal Audit in Local Government in the United 
Kingdom 2006, and were last approved by the Audit Committee in June 2011.  The 
CIPFA Code has now been replaced by the UK Public Sector Internal Audit 
Standards. Therefore, the terms of reference have been updated to reflect these 
new standards. 

 
4. KEY ISSUES 
 
4.1 The standards require the Council to have an Internal Audit Charter which must be 

approved by the Corporate Leadership Team and the Audit Committee and formally 
define the purpose, authority and responsibility of the internal audit activity. 

  
5. FINANCIAL IMPLICATIONS 
 
5.1 The costs of the Internal Audit section are provided for in the Council’s approved 

budget.  
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6. LEGAL AND POLICY IMPLICATIONS 
 
6.1 The requirement for an internal audit function is contained within Section 151 of the 

Local Government Act 1972 that requires local authorities to “make arrangements for 
the proper administration of their financial affairs”.  The Council has delegated these 
powers to the Chief Financial Officer as provided in the Council’s Constitution. 
 

6.2 More specifically the Accounts and Audit (England) Regulations 2011 require local 
authorities  to: 

 
“undertake an adequate and effective internal audit of its accounting records and of 
its system of internal control in accordance with the proper practices in relation to 
internal control”. 

 
7. RISK MANAGEMENT 
 
7.1 The Internal Audit service is one element of the Council’s assurance/internal control 

framework.  This Key Assurance Service objectively examines, evaluates and 
reports on the adequacy of the control environment as a contribution to the proper, 
economic, efficient and effective use of resources. The Internal Audit Charter 
ensures that the Council comply with best practice as a requirement of the UK Public 
Sector Internal Audit Standards. 

 
8. EQUALITY IMPACT NEEDS ASSESSMENT 
 
8.1 An Equality Impact Assessment screening has been undertaken and it is considered 

that there are no discernable impacts on the nine protected characteristics. 
 
9. CONCLUSION 
 
9.1  This Internal Audit Charter as with the previous Terms of Reference for Internal Audit 

comply with updated legislative requirements and best practice.  
 
10. CONSULTEES 
 
10.1 Corporate Leadership Team. 
10.2  Cabinet Member for Resources & Transformation. 
 
11. BACKGROUND PAPERS 
 
11.1 Accounts and Audit (England) Regulations 2011 (SI 817). 
11.2 UK Public Sector Internal Audit Standards ~ April 2013. 
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APPENDIX 1 
  
 
 

INTERNAL AUDIT CHARTER 
 
  
 
 

March 2014 
  
 
  
 

The UK Public Sector Internal Audit Standards refer to the terms, 
Chief Audit Executive, the Board and Senior Management.  For the 
purposes of this Charter, the Chief Audit Executive is defined as the 
Principal Auditor (Head of Audit), the “board” as the Audit Committee 
and “Senior Management” as the Corporate Leadership Team. 
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The Internal Audit Service has been established by the Council as a key component of its 
governance framework. This Charter provides a framework for the conduct of Internal Audit 
in Wyre Forest District Council. 
 
The key provisions of this Charter are:- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
  
 
 
 
 

Internal Audit Service  
The Council’s internal audit service is an independent, objective assurance and consulting 
activity designed to add value and improve the Council’s operations. It helps the Council 
accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, control and governance processes.  This is 
delivered through formal approval by the Corporate Leadership Team and Audit 
Committee of the Annual Internal Audit Plan. 
 
Independence & Objectivity  
In order to provide impartial and unbiased assessment of Council’s operations, the internal 
audit service must be seen to be independent.  Internal Audit must have no operational 
responsibilities in the areas they audit. It shall be free to review the arrangements of any 
aspect of service delivery, finance or governance. 
 
The objectivity, impartiality, integrity and conduct of the Internal Audit Team must be 
above reproach at all times with Internal Audit maintaining the highest level of professional 
objectivity when undertaking their role. 
 
Authority  
The Internal Audit Team report to the Corporate Leadership Team through the Section 
151 Officer.  Internal auditors are authorised to have full, free and unrestricted access to 
all services and functions, premises, assets, employees, elected members, suppliers and 
contractors, records and other documentation and information that the Head of Internal 
Audit considers necessary to enable the Internal Audit Service to meet its responsibilities. 
All employees are required to assist the internal audit activity in fulfilling its roles and 
responsibilities.  
 
Confidentiality  
All records, documentation and information accessed in the course of undertaking internal 
audit activities shall be used solely for the conduct of internal audit activities. The Principal 
Auditor as  Head of Internal Audit and individual audit staff (including contractors and 
external service providers performing work on behalf of internal audit) are responsible and 
accountable for maintaining the confidentially of the information they receive during the 
course of their work.  
 
Reporting  
Written reports will be issued by the Principal Auditor as Head of Internal Audit following 
the conclusion of each internal audit assignment.  
Quarterly monitoring reports will be presented to the Corporate Leadership Team and the 
Audit Committee summarising work completed. 
An annual report will be presented to the Corporate Leadership Team and the Audit 
Committee no later than the date at which the Council’s annual governance statement is 
approved, to include a formal audit opinion on the Council’s internal control environment.  
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Purpose of Internal Audit and Statutory Requirements 
The Accounts and Audit (England) Regulations 2011 Regulation 6 state:  
 

“A relevant body must  undertake an adequate and effective internal audit of its 
accounting records and of its system of internal control in accordance with the 

proper practices in relation to internal control.” 
 
The internal audit service forms part of the assurance framework for the Council and has 
been established to: 
 Provide independent, objective assurance to the Council arrangements for managing 

and controlling its operations, both financial and operational.  
 Assist the Council through Managers to add value, to improve the delivery of the 

Council’s objectives and operations through evaluating and challenging the 
effectiveness of risk management, control and governance processes.  

 
Internal audit will review the systems of internal control operating throughout the authority 
and provide an independent and objective opinion to the Council on the degree to which the 
internal control environment supports and promotes the achievement of the Council’s 
objectives.  It objectively examines, evaluates and reports on the adequacy of internal 
control as a contribution to the proper economic, efficient and effective use of resources.  
 
It is the responsibility of Managers to ensure adequate controls are in place in their areas of 
responsibility.  Internal controls are to ensure systems meet their objectives in a secure, 
efficient and well ordered manner. Internal audit is not a substitute for this but it’s role is 
complementary in providing managers with information, professional advice and independent 
assurance as to the adequacy of their internal control processes. 
 
Professionalism  
The Internal Audit Team will govern itself by adherence to the UK Public Sector Internal 
Audit Standards (UKPSIAS)1. 
 
Relationship with Members & Senior Management  
Audit Committee 
The Accounts & Audit (England) Regulations 2011 require the Council to “undertake an 
adequate and effective internal audit of its accounting records and of its system of internal 
control in accordance with proper practices”.  
 
The Council has established an Audit Committee and specifically delegated to it 
responsibility for “ensuring there are effective arrangements for the system of internal audit 
of the Council.”  
 
Corporate Leadership Team 
The Chief Financial Officer as Section 151 Officer and a member of the Corporate 
Leadership Team has management responsibility for the delivery of the Internal Audit 
Service. 
 
The Principal Auditor in their role as Head of Internal Audit will ensure that the Section 151 
Officer is briefed without delay on any matter coming to the attention of Internal Audit that 

                                                 
1 The UKPSIAS effective from April 2013, incorporates the CIPFA Code of Practice for Local Government 2006 and the 
Chartered Institute of Internal Auditors mandatory guidance and code of ethics. 
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could have a material impact on the finances of the Council, and/or matters involving fraud or 
malpractice. 
Internal Audit shall maintain effective relationships with all managers of the Council, and 
timings of internal audit reviews will be in consultation with the appropriate manager. 
 
Independence & Objectivity  
In order to provide impartial and unbiased assessment of Council’s operations, the internal 
audit service must be seen to be independent of those operations.  Internal Audit will remain 
sufficiently independent of the activities that it audits to enable auditors to perform their 
duties in a manner which facilitates impartial and effective professional judgements and 
recommendations. 
 
Internal auditors must exhibit the highest level of professional objectivity in gathering, 
evaluating, and communicating information about the activity or process being examined. 
They must make a balanced assessment of all the relevant circumstances and not be unduly 
influenced by their own interests or by others in forming judgments.  
 
If auditors are extensively consulted during system, policy or procedural development their 
independence could be seen as being compromised, or it they have had previous 
operational roles, they will be precluded from reviewing and making comments during routine 
or future audits, for the remainder of that financial year and or the following financial year 
after their involvement. 
 
The Principal Auditor as Head of Internal Audit is responsible for the delivery of the Internal 
Audit Service and will confirm to the Audit Committee annually, the organisational 
independence of the internal audit service.   
 
Authority & Confidentiality  
Internal auditors shall have full, free and unrestricted access to all services and functions, 
premises, assets, employees, elected members, suppliers and contractors, records and 
other documentation and information that the Principal Auditor as Head of Internal Audit 
considers necessary to enable the Internal Audit Service to meet its responsibilities. All 
employees are required to assist the internal audit activity in fulfilling its roles and 
responsibilities which allow for Internal Audit to:- 
 
 enter, at all reasonable times, any land, building, vehicle or plant owned or used by 

the Council 
 have access at all times to all records, documents or correspondences, including any 

stored by mechanical, electric or electronic means relating to the affairs of the Council 
 possess or to take copies of any record, document or correspondence 
 require any information and explanation from any member or employee of the Council 

concerning any matter under examination 
 require any employee or member of the Council to produce records, cash, stores or 

any other property under his/her control. 
 
All records, documentation and information accessed in the course of undertaking internal 
audit activities shall be used solely for that purpose. The Principal Auditor as Head of 
Internal Audit  and individual audit staff (including contractors and external service providers 
performing work on behalf of internal audit) are responsible and accountable for maintaining 
the confidentially of the information they receive during the course of their work.  



Agenda Item No. 12 
Appendix 1 

 

Wyre Forest District Council Internal Audit Team 
105 

 
Internal Audit Management  
For management matters, the Principal Auditor will report to the Chief Financial Officer as 
Section 151 Officer 
 
The Principal Auditor as Head of Internal Audit will  
 effectively manage and deliver the internal audit service in accordance with this 

Charter. 
 Prepare a strategic and annual audit plan based on risk to provide assurance on the 

Council’s services and activities. 
 in consultation with the Section 151 Officer, review and adjust the plans as necessary, 

in response to changes in the Council’s risks, operations, programs, systems and 
controls.  

 present an annual report to the Corporate Leadership Team and the Audit Committee 
on the Council’s internal control environment. 

  
Internal Audit’s resources.  
The Principal Auditor in consultation with the Chief Financial Officer will  
 ensure that there is sufficient resource requirements to enable an effective internal 

audit service to be provided and meet the annual audit plans. 
 ensure that all audit work is completed to high standards and in accordance with the 

standards, practices and procedures as set out in the internal audit manual. 
 undertake an annual review of the development and training needs of internal audit 

staff and arrange for appropriate training to be provided.  
 put in place arrangements that ensure internal audit is notified of all suspected or 

detected instances of fraud, corruption or impropriety. 
 establish effective relationships with managers at all levels.  

 
Role and responsibilities  
Internal audit reviews shall examine and evaluate the adequacy and effectiveness of the 
Council’s governance, risk management, and internal control processes. This shall be 
achieved via:  
 System/Risk Based Audits – examination of the system’s integrity and control, 

compliance with legislative requirements, as well as with the Council’s Constitution. For 
example corporate financial systems including payroll, creditors. These reviews will 
influence the opinion on the adequacy and effectiveness of the control environment. 

 
 Regularity/Annual Assurance Audits – examination of transactions for accuracy, 

validity and compliance with financial regulations and standing orders. These reviews will 
influence the opinion on the adequacy and effectiveness of the control environment.  

 
 Advice and Consultancy – which will contribute to the opinion on the adequacy and 

effectiveness of the control environment, providing advice on: 
 Financial and non-financial procedures of the Council 
 New systems developments 
 Training on best financial practices 
 Requests from Management that add value and improve governance, risk 

management and control processes all to support management in their work. 
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 Computer Audit ~ Internal audit of all ICT policies, procedures and systems to include 
ICT Governance.  Input into the development of I.C.T. systems and associated 
procedures. 

 
 Contract Audit ~ Review of contract procedures (capital and revenue) ensuring 

compliance with the law, specifications and internal regulations.  
 
 Fraud and Irregularity Investigations – Investigation of instances of suspected financial 

malpractice, fraud or irregularity to include the National Fraud initiative.  
 
Reporting and Monitoring  
Internal Audit Reports  
At the conclusion of a review, a  report will be issued to the appropriate Manager and/or lead 
officer regarding:- 
 Audit findings and draft recommendations which will be discussed prior to issuing the 

draft audit report. 
 The draft audit report which will contain a summary of the quality of the control system 

and detailed observations and recommendations; include an overall assurance 
opinion on the adequacy of the governance, risk and control processes. 

 The final audit report incorporating the manager’s comments on the recommendations 
made; identify issues of good practice and an indicative timescale for corrective 
action.  

 Three months after the issue of the final audit report internal audit will assess the 
implementation of the recommendations previously made and report as necessary 
and issue a 3 month follow up report. 

 
Internal Audit recommendations will be categorised/ranked in terms of significance.  Audit 
recommendations will be classified in accordance with the definitions as detailed below.  The 
level of assurance that internal audit can give on the operation of internal controls within a 
system being reviewed will be classified in accordance with the following definitions as 
detailed in the table below. 
 

Assurance 
Levels 

Definition Recommendation 
Rankings 

Definition

Full 
 

Green 

Robust framework of controls, any 
recommendations are advisory – 
provides substantial assurance. 

Advisory Low risk –
recommendation for 

consideration 

Some 
 

Yellow 

Sufficient framework of controls but 
some weakness identified – provides 

adequate assurance. 

Other Medium risk  - action 
required but not 

urgent 

Limited 
 
 

Amber 

Significant lapses/breakdown in 
individual controls – at least one 

significant recommendation – provides 
partial assurance. 

Significant High risk – urgent 
action needed 

Unsound 
 

Red 

Significant breakdown in the overall 
framework of controls with a number of 
significant recommendations – provides 

little or no assurance. 

Significant Very High Risk -
Immediate action 

required. 
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Reporting to the Audit Committee 
During the course of and at the close of each financial year, The Principal Auditor shall 
present to the Audit Committee:- 
 
 Quarterly monitoring reports to the Committee on actual progress compared to the 

approved audit plan, to include internal audit observations and recommendations and 
management comments on the implementation of recommendations. 

 An annual outturn report summarising the overall results for the year and to support 
the Council’s Annual Governance Statement and includes an opinion of the overall 
adequacy and effectiveness of the Council’s control environment. 

 
Quality and assurance programme  
The UKPSIAS require both internal and external assessments of the Internal Audit Service.  
Internal assessments should be on going and periodical, whilst external assessments must 
be undertaken at least once every 5 years.  
 
The quarterly monitoring reports will be supported by the annual report on the effectiveness 
of internal audit to meet the requirements of the Account & Audit (England) Regulations 
2011. The outcome will be reported to the Corporate Leadership Team and the Audit 
Committee. 
 
The Principal Auditor in consultation with the Section 151 Officer will arrange for an 
independent review of the efficiency and effectiveness of the internal audit service to be 
undertaken at least every 5 years.  The outcome of the review will be reported to the 
Corporate Leadership Team and Audit Committee. 
 
Relationships with external audit and other assurance activities  
Internal Audit will establish and maintain an open relationship with the External Auditor and 
any other assurance provider.  Where services are provided under contract or partnership 
arrangements, then these should allow appropriate access for Internal Audit to those matters 
relating to the Council’s business. This includes areas where the Council acts as the 
Accountable body. 
 
Review of the Charter  
The Principal Auditor in consultation with the Section 151 Officer will review the Internal 
Audit Charter every 3 years and report the outcome to the Corporate Leadership Team, prior 
to formal approval by the Audit Committee. 
 
 

 
 
 

 
Audit Committee 24.03.14 
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WYRE FOREST DISTRICT COUNCIL 
 

AUDIT COMMITTEE 
24TH MARCH 2014 

 
Audit Section Review Update 

 
OPEN 

SUSTAINABLE COMMUNITY 
STRATEGY THEME: 

Stronger Communities 

CORPORATE PLAN PRIORITY: Delivering Together With Less 
CABINET MEMBER: Councillor N J Desmond 
RESONSIBLE OFFICER: Chief Financial Officer 
CONTACT OFFICER: Tracey Southall 

Tracey.southall@wyreforestdc.gov.uk 
Cheryl Ellerton 
Cheryl.ellerton@wyreforestdc.gov.uk 

APPENDICES: None 
 

1. PURPOSE OF REPORT 
 
1.1 To inform Members of the Audit Committee of the recent review of the Internal Audit 

Team. 
 

2. RECOMMENDATIONS 
 
2.1 The Audit Committee are asked to CONSIDER AND NOTE the recent review of 

the Internal Audit Team. 
 
3. BACKGROUND 
 
3.1 The purpose of this report is to inform members of the recent review of the structure 

within the Internal Audit Team. As part of the planned reductions in corporate 
support services for 2014~15, a £22k saving is required from the Internal Audit 
budget moving forward into 2014~15.  Changes to the structure are reflected within 
the Internal Audit annual audit plan for 2014~15 contained in a separate report on 
this agenda. Care has been taken to ensure the Plan has sufficient, albeit, reduced, 
staff resources required to audit the risks of the Council, taking into account the 
required reductions. The Plan also ensures the Chief Financial Officer continues to 
meet the statutory obligations as the Responsible Finance Officer under S151 of the 
Local Government Act 1972.  

 
3.2 There is a legal responsibility on the Council to provide a continuous and effective 

internal audit of the Council’s accounting records and of its system of internal 
control as defined by the Accounts and Audit (England) Regulations 2011.   Further 
the Internal Audit Team assists the Chief Financial Officer to comply with their role 
under Section 151 of the Local Government Act 1972 for the provision and 
maintenance of sound financial control throughout the Council. 

 
3.3 In view of the need for cost reductions within the Internal Audit team, CLT also 

requested a review of the decision in 2009/10 not to join the Worcestershire Internal 
Audit Shared Service (WIASS). This is hosted by Worcester City Council and all 
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Worcestershire districts other than Wyre Forest are members together with the Fire 
Authority. This review was undertaken in autumn 2013 with a view to comparing 
potential savings against the reduced costs of the team from April 2014. 

 
3.4  A comparison of the 2013/14 Audit Plans across the Worcestershire Districts is 

provided in the Table below for additional information; the position before and after 
the recent review for this Council is also shown: 

 
 

 
 
 
4. KEY ISSUES 
 
4.1 The section currently comprises of 3.2 Full Time Equivalents (FTEs) structured as 

follows reporting directly to the Chief Financial Officer: 
 
 
 
 
 
4.2 Internal Audit is defined as “an independent, objective assurance and consulting 

activity designed to add value and improve an organisation’s operations. It helps 
accomplish its objectives by bringing a systematic, disciplined approach to 
evaluating and improving the effectiveness of risk management, control and 
governance processes”1 

 
4.3 The Council has to deliver services, manage and safeguard its assets (including its 

employees and Members).  Internal Audit provides a function which is generally 
unseen by the public but which is essential to the smooth running of the Council 
and the economic, efficient and effective delivery of its services.  Internal Audit are 
“Watch Dogs of the Public Purse” to ensure that the Council Tax Payers of the 
district get value for money.   

 
4.4 Internal Audit reviews the systems of internal control operating throughout the 

authority and provides an independent and objective opinion to the Council on the 
degree to which the internal control environment supports and promotes the 
achievement of the Council’s priorities.  It objectively examines, evaluates and 

                                            
1 The Institute of Internal Auditors 1999 

2013/14 2014/15
Worcester  Malvern Redditch  Bromsgrove Wychavon Wyre Forest Wyre Forest

City District Borough District  District District District
Council Council Council Council Council Council Council

1/4/2014

  Chargeable & Productive 367 170 430 264 400 550 449

Chargeable & Non Productive 
Audit Management Meetings 28 10 20 15 0 39 24
Corporate Briefings/Reading 18 4 9 5 0 14 8
Annual Plans & Reports 12 6 12 8 0 20 12
Audit Committee 10 5 13 8 0 8 5
Sub Total 68 25 54 36 0 81 49

Total Chargeable 435 195 484 300 400 631 498

2013/14 Audit Plan

Principal Auditor (1 post) @ 37 hours (1FTE) 
Senior Auditor (1 post) @ 22.5 hours (0.6 FTE) 
Auditors (2 posts) @ 30 hours each (1.6 FTE) 
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reports on the adequacy of all systems (financial and operational) by offering 
independent and practical advice. 

 
4.5 Internal Audit assists in the development of local procedures and plays an essential 

part in helping the management of risk in all business processes. 
 
4.6 Internal Audit is one of the key areas of assurance for the elected Members and 

therefore has a significant impact on the Council’s Annual Governance Statement. 
 

Internal Audit provides a wide range of services, which include: 
 

 System/Risk Based Audits – examination of the system’s integrity and control, 
compliance with legislative requirements, as well as with the Council’s 
constitution. For example corporate financial systems including payroll, creditors. 

 
 Regularity/Annual Assurance Audits – examination of transactions for 

accuracy, validity and compliance with financial regulations and standing orders. 
 

 Advice and Consultancy – providing advice on: 
 Financial and non-financial procedures of the Council 
 New systems developments 
 Training on best financial practices 

 
 Computer Audit – Internal audit of all I.C.T. policies, procedures and systems.  

Input into the development of I.C.T. systems and associated procedures. 
 

 Contract Audit - Review of contract procedures (capital and revenue) ensuring 
compliance with the law, specifications and internal regulations.  

 
 Fraud and Irregularity Investigations – Investigation of instances of suspected 

financial malpractice, fraud or irregularity to include the national fraud initiative.  
 
4.7 Internal Audit delivers substantial benefits to the authority through its primary focus 

on the systems of internal control, resulting in better performance and better 
managed risk.  This is the prime aim of the section and offers the greatest return 
from the resources available. 

 
The benefits of Internal Audit are: 

 
 assurance regarding the general level of internal control in the organisation 

measured against an assessment of the organisation’s risk, and early warning of 
potential problem areas; 

 specific identification of major control weaknesses and trends and 
recommendations for corrective action to reduce risk; 

 advice on and facilitation of best practice and value for money in risk management 
and internal control, and education of managers in their risk management and 
control activities; 

 advice on the appropriate controls to be implemented in projects and new systems; 
 Optimisation of the total audit resource through appropriate division of the total 

audit effort between internal and external audit. 
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These benefits may not have an immediate direct monetary benefit.  It is not 
therefore possible to evaluate any savings achieved through the recommendations 
made by the section, which are subsequently implemented by management. 

 
4.8 Risk assessments of the systems in place within the Council to allow delivery of its 

services and meets its priorities has been undertaken by the Principal Auditor, in 
accordance with CIPFA guidelines.  This assessment ensures that the audit 
resources are focused on those systems with a higher risk of financial error.  An 
audit needs assessment was then prepared based on this risk assessment and the 
overall three year strategic plan 2012~15 developed to cover these risks as 
approved by the Audit Committee in March 2012. Operational annual plans are then 
prepared in order to meet the three year strategic plan. 

 
4.9  In view of the changes to the financial environment for the council moving forward in 

2014~15, and with a need to “balance” the audit needs against the changing 
environment, the current structure of the Internal Audit Team has been reviewed 
and the service costs have been reduced  by £22k from 2014~15.  

 
4.10 The third year of the 2012~15 formally approved Strategic Internal Audit Plan has 

been revisited to balance those areas subject to internal audit review with available 
audit days based on the revised structure which sees a reduction in available days 
from 550 to 449. This reduction of days is not detrimental to the proposed revised 
audit plan for 2014~15 included as a separate item on this agenda. 

 
4.11  Following extensive work, it was not possible to progress the Shared Service option 

with Worcester City Council at this time, without incurring additional costs to this 
Council. Following consultation with the Chief Executive and Cabinet Member it was 
therefore agreed that the service remain in-house as the reduced hours and 
consequent required financial saving from April 2014 have been achieved. 

 
4.12 Following discussions with WIASS on the review of the business case for Wyre 

Forest to consider joining the Shared Service, this Council was asked if we would 
consider providing an Internal Audit service to them. This would be at no detriment 
to the Internal Audit service at Wyre Forest as it would only seek to utilise our team 
up to 37 hours per week (full time) in total, so in theory could make up for hours 
reduced from April as a result of our review. This collaborative working would be in 
preference to them using temporary agency staff to cope with peaks in work. This 
was agreed in principle and an early 10 day trial (utilising hours up to full time) is 
currently in progress for the first external assignment.   

 
5. FINANCIAL IMPLICATIONS 
 
5.1 In House with a reduction in available audit days. 
 
5.1.1 The current (2013~14) total budgeted salary costs of the Internal Audit Team with 

full establishment (3.2 FTE) are £105,450.  
  
5.1.2 Should the establishment remain unchanged at (3.2 FTE) for 2014~15 the 

forecasted total direct salary costs would have been £107,110. 
 
5.1.3 Currently there is limited scope to further top slice the Internal Audit Budget which 

excluding salary costs is governed predominantly by corporate recharges and 
support services costs. Under previous cost saving exercises, those flexible 
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budgets i.e. Rail & Other Public Transport, Car Allowances, General Office 
Expenses, Subscriptions to Periodicals and Book Purchases, and Subsistence have 
been revised to allow for a workable balance within the Internal Audit Team.  The 
only area where a saving of £22k could be realised is against the direct salary costs.  
Therefore to meet the requested saving of £22k against the Internal Audit Services 
budget for 2014~15, the current 3.2 FTE establishment has been reduced to 2.6 
FTE from April 2014 as follows:- 

 
 
 
 
 
 
5.1.4 Under the agreed reduction in the number of available audit days achieved by 

reducing the FTE establishment for 2014~15 the direct salary costs, based on 
actual for the internal audit team is £84,590. 

 
This realises a physical saving of £22,520 (£107,110-£84,590) against the Internal 
Audit Team direct salary costs. 
 

5.2 Collaborative Working Arrangement with WIASS 
 
5.2.1 The service to WIASS will generate external income to cover costs plus reasonable 

additional on costs to make a contribution to the fixed costs of the service. The 
charge has been agreed at a flat daily rate of £170 per day. This is around what 
they advise they could source a temporary worker for and is sufficient to make a 
modest contribution to fixed costs. It is not yet known how much work will be 
required by WIASS so we will provide further updates to the Audit Committee on the 
progress of this new collaborative working arrangement. 

 
6.  LEGAL AND POLICY IMPLICATIONS 
 
6.1 The Accounts and Audit (England) Regulations 2011 section 6(1) require that: 
 

“A relevant body must undertake an adequate and effective internal audit of its 
accounting records and of it system of internal control in accordance with proper 
practices in relation to internal control.” 

 
7. RISK MANAGEMENT 
 
7.1  In order to manage risks internal controls are used to mitigate and manage the 

identified risks to an acceptable level.  Any weakness in the operation of internal 
controls therefore impacts directly on the management of risk. 

 
7.2 Risk management issues could arise when weaknesses in internal controls are 

identified during the audit review process and management delay or defer 
implementation of the recommendations made. 

 
7.3 The Internal Audit service is one element of the Council’s assurance/internal control 

framework. 
  

Principal Auditor (1 post) @ 30 hours (0.8FTE) 
Senior Auditor (1 post) @ 20 hours (0.55 FTE) 

Auditor (1 post) @ 24 hours (0.65 FTE) 
Auditor (1 post) @ 22.5 hours (0.60 FTE) 



Agenda Item No. 13 
 

113 

 
8. EQUALITY IMPACT NEEDS ASSESSMENT  
 
8.1 An Equality Impact Assessment screening has been undertaken and it is 

considered that there are no discernable impacts on the nine protected 
characteristics. 

 
9. CONCLUSION 
 
9.1  The review of the Internal Audit Section, reduction in hours and subsequent 

adjustment of the Audit Plan has all been achieved in close consultation and 
collaboration with the team.  

 
9.2 The need for reduced costs has been carefully balanced against business need and 

statutory requirements for the Internal Audit Service. Key controls remain in place 
and reductions have been made with due regard to risks to ensure the Internal 
Audit Service remains effective and that neither the team themselves or the position 
of the S151 Officer is compromised. 

 
9.3 The revised structure effective from April 2014 will generate the required savings for 

the Wyre Forest Forward Programme whilst continuing to provide a robust and 
relevant Internal Audit Service. 

 
9.4 Even after the revised Audit Plan with the reduced number of available days, Wyre 

Forest still has the most Internal Audit resources of all the Worcestershire districts. 
 
9.5 The current team has been proven to be cost effective and highly productive, 

evidenced by the business case review of the previous decision not to enter WIASS. 
This is good news for the Council Tax payers of Wyre Forest and is testament to 
the Principal Auditor and her team. 

 
9.6 The opportunity to provide WIASS with a service and generate external income is 

welcomed. This will be of no detriment to the Wyre Forest Internal Audit Service. 
Further updates will be provided as it is not yet known if this collaborative 
arrangement will work and how many days will be required.  

 
10.  CONSULTEES 
 
10.1  Corporate Leadership Team. 
10.2 Cabinet Member for Resources and Transformation. 
 
11.  BACKGROUND PAPERS 
 
11.1 None. 
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WYRE FOREST DISTRICT COUNCIL 

 
AUDIT COMMITTEE 
24th MARCH 2014 

 
Internal Audit - Annual Audit Plan 2014-2015 

 

OPEN 
SUSTAINABLE COMMUNITY 
STRATEGY THEME: 

Stronger Communities 

CORPORATE PLAN PRIORITY: Delivering Together with Less 
CABINET MEMBER: Councillor Nathan Desmond 
DIRECTOR: S151 Officer 
CONTACT OFFICERS: Tracey Southall Extension No 2100 

tracey.southall@wyreforestdc.gov.uk  
Cheryl Ellerton Extension No. 2116 
cheryl.ellerton@wyreforestdc.gov.uk  

APPENDICES: 
 

Appendix 1 - Internal Audit ~ Annual 
Audit Plan 2014~2015 
Appendix 2 - Briefing Note ~ Reduction 
of Available Audit Days 
  

1. PURPOSE OF REPORT 
 
1.1 To inform members of the Internal Audit – Annual Audit Plan 2014–2015. The Plan 

has been prepared in accordance with the UK Public Sector Internal Audit Standards 
as endorsed by the Audit Committee on 2nd December 2013. 

 
2. RECOMMENDATIONS 
 

The Audit Committee is asked to: 
 

2.1 Consider and approve the Internal Audit –Annual Audit Plan 2014 – 2015, 
attached as Appendix 1. 
 

2.2 That approval be given for the Section 151 Officer to amend the plan in 
consultation with the Principal Auditor in light of developments arising during 
the year as described in paragraph 3.7 of this report.  

 
3. BACKGROUND 
 
3.1 The management of the authority are obliged to safeguard and use public funds in an 

efficient and effective way and so providing value for money.  An effective internal 
audit service is vital in helping management to meet these important duties.  It is an 
independent appraisal function for the review of the Council’s internal control system. 
 

3.2 The Internal Audit section operates in accordance with recognised Internal Audit 
Standards 1 

                                                           
1 The UK Public Sector Internal Audit Standards (UKPSIAS) from April 2013 (previously CIPFA Code of 
Practice for Internal Audit in Local Government in the United Kingdom 2006). 
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“Internal Audit is an independent, objective assurance and consulting activity 
designed to add value and improve an organisation’s operations. It helps an 
organisation accomplish its objective by bringing a systematic, disciplines approach 
to evaluate and improve the effectiveness of risk management, control and 
governance processes” 
 
And adds: 
 
“The organisation is responsible for establishing and maintaining appropriate risk 
management processes, control systems, accounting records and governance 
arrangements.  Internal Audit plays a vital part in advising the organisation that 
these arrangements are in place and operating properly. The annual internal audit 
opinion, which informs the governance statement, both emphasises and reflects the 
importance of this aspect of internal audit work. The organisation’s response to 
internal audit activity should lead to the strengthening of the control environment and 
therefore contribute to the achievement of the organisation’s objectives”. 

  
3.3 The role played by Internal Audit is key in assessing the internal controls in 

operation and making recommendations for improvement working in partnership 
with management. Further, the role assists in working with managers to the 
Council’s corporate plan striving for continuous improvement. 

 
3.4 The UK Public Sector Internal Audit Standards set out the definitions and principles 

(the standards) which establish how a professional internal audit service should 
operate in the modern local government context.  

 
3.5 The Audit Committee at its meeting on the 12th March 2012 approved the Internal 

Audit Strategic Plan 2012 – 2015.  This plan provides the overall direction for the 
Internal Audit service working in partnership with the External Auditors to minimise 
the overall audit cost to the Authority.  The plan prioritises the areas to be audited 
over the period and allocates internal audit resource to each area based on an 
Internal Audit needs assessment evaluating the materiality and risk of the Council’s 
activities. 

 
3.6 The annual plan is viewed flexibly as issues may arise during the currency of the 

plan, which divert Internal Audit away from planned work. 
 
3.7 The plan is therefore seen as a statement of intent that can be amended as 

necessary without having a damaging effect on the overall direction of the internal 
audit service.  The audit plans have been prepared in accordance with the Internal 
Audit Charter.. 

 
3.8 The year 2014~15 is the final year of the three-year strategic audit plan.   
 
3.9 Performance of the service is monitored against this plan during the year by way of 

a quarterly monitoring report to this committee, to the Corporate Leadership Team 
and to the external auditors. 
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4. KEY ISSUES 
 
4.1 The Internal Audit Charter2 requires: 
 

An audit plan be prepared based on risk to provide assurance on the council’s 
Services and activities in consultation with the S151 Officer and the Corporate 
Leadership Team. 

 
The detailed operational plan will show how resources are to be allocated in the 
coming financial year in order to meet the requirements of the strategic plan.  
 

4.2 As part of the preparations for this annual plan the Section 151 Officer has discussed 
with the Corporate Leadership Team their requirements for the forthcoming year for 
consideration for inclusion within the plan.   

 
4.3 In order to ensure that the audit service cost is minimised to the authority the internal 

audit section work with external audit to ensure full liaison of planned internal audit 
work.  

 
4.4 The Internal Audit – Annual Audit Plan 2014–2015 has been prepared in accordance 

with recognised Internal Audit standards. 
 
4.5 The areas in the plan have been compiled following a review of the Strategic Plan 

2012-2015 approved by members in March 2012, updating for changes in structure 
and processes during the period to date together with the reviews that have been 
completed and including any new areas as appropriate. 

 
4.6 The areas in the audit plan have been identified by an objective risk assessment.  

This has produced an overall needs assessment for the internal audit service of 449 
days. This is a reduction on the 550 days initially allocated within the 3 year 2012~15 
Strategic Internal Audit Plan approved by the Audit Committee in March 2012.  The 
main changes are as detailed in the attached brief paper at Appendix B. 

 
4.7 The reduction in days follows a restructure of the in house team from April 2014 as 

part of the required reductions in corporate support services for 2014~15.  The 
restructure of the Internal Audit Team ensures that it meets the staff resources 
required to audit the risks of the Council and provide management with an opinion of 
the control environment within the annual internal audit opinion. The need for savings 
has been carefully managed and balanced against the need for adequate resources 
for the continued provision of an effective Internal Audit Service.  Further information 
on the restructure can be found in a separate report on this Agenda. 

 
5. FINANCIAL IMPLICATIONS 
 
5.1 There are no direct financial implications arising from this report. 
 
 
 
 
 
 
                                                           
2 Previously the Internal Audit Terms of Reference 
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6. LEGAL AND POLICY IMPLICATIONS 
 
6.1 The Accounts and Audit (England) Regulations 2011 section 6(1) require that: 
 
 “A relevant body must undertake an adequate and effective internal audit of its 

accounting records and of its system of internal control in accordance with proper 
practices in relation to internal control.” 

 
7. RISK MANAGEMENT 
 
7.1 The Internal Audit - Annual Audit Plan 2014~15 has been prepared in accordance 

with the recognised Internal Audit Standards.  This requires the plan to be informed 
by the Council’s risk management, performance management and other assurance 
processes.  Where the risk management process is not fully developed or reliable an 
independent risk assessment is undertaken by the Principal Auditor in consultation 
with the Section 151 Officer.  
 

7.2 The recent restructure to be effective from April 2014 has been managed carefully 
against the service need to ensure sufficient Internal Audit resource is retained.  This 
will be kept under regular review. 
 

7.3 WFDC has more internal audit days within the Audit Plan than any other 
Worcestershire District.  This ensures risk is mitigated as far as possible for this 
Council. 

 
8. EQUALITY IMPACT NEEDS ASSESSMENT  
 
8.1 An Equality Impact Assessment screening has been undertaken and it is considered 

that there are no discernable impacts on the nine protected characteristics. 
 
9. CONCLUSION 
 
9.1 The Annual Audit Plan 2014 – 2015 summarises the work to be undertaken by the 

Internal Audit section and provides its overall direction. It is presented to members in 
accordance with the Internal Audit Charter. 

 
10. CONSULTEES 
 
10.1 Corporate Leadership Team. 
 Cabinet Member for Resources & Transformation. 
 
11. Background Papers 
 
11.1 12th March 2012 ~ Audit Committee ~ Year Strategic Audit Plan 2012~15. 
11.2 Accounts & Audit Regulations (England) 2011 (SI 817). 
11.3 UK Public Sector Internal Audit Standards ~ April 2013. 
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INTERNAL AUDIT 

 
 

INTERNAL AUDIT ANNUAL 
PLAN 

 
2014 ~ 2015 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Wyre Forest District Council affects the whole community and therefore aims 
to deliver public services to meet the needs of the Community and provide 

value for money.  This includes identifying smarter ways of working to ensure 
delivery of services the community want as underpinned by the principles of 
systems thinking, ensuring the Council can meet its outcome priorities and 

purposes  as identified by the Wyre Forest Forward Programme. 
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WYRE FOREST DISTRICT COUNCIL 

INTERNAL AUDIT ANNUAL PLAN 2014 ~ 2015 

            

     Year 3 
     2014/15 

     Days 

       

 Systems and Probity NOTE 1 289 

 Computer Audit  NOTE 2 40 

 Contract Audit  NOTE 3 25 

       

       

 Sub-total Planned Work  354 

       

 Consultancy and Advice  50 

 Irregularity Contingency  20 

 Specific Service Duties NOTE 4 25 

       

       

 
WORKLOAD/AVAILABLE 
DAYS   449 

      

 

     

 NOTES           

1 The days per service are shown on Pages 121-123      

2 An analysis of the areas covered is shown on Page 124-125      

3 An analysis of the areas covered is shown on Page 126      

4 A breakdown of the specific service duties follows on Page  127     

5 An analysis of the available days is shown on Page 128      

            

 OVERALL COMMENTS         

 

The areas in this plan have been identified by an objective risk assessment as denoted by “RA” in the attached pages.  
The Audit Risk Assessment uses a number of factors to calculate a risk score and to provide a weighted assessment as 
detailed in Schedule A.  The resulting scores are branded into three risk categories and ranked to identify determine the 
audit universe for 2014~15 for Wyre Forest District Council. 

 High (Scores 76-100+) 
 Medium (Scores 26-75) 
 Low (Scores up to 25) 

 
 



Agenda Item No. 14 
Appendix 1 

121 

 WYRE FOREST 
DISTRICT COUNCIL  

INTERNAL AUDIT 
ANNUAL PLAN 2014~15    Year 3 

2014/15
Days 

 

AUDIT COVERAGE RA AUDIT SCOPE 

Treasury Management (Risk: Failure to Maintain 
adequate controls over Key Financial Systems) 103 10 

Assurance Review of the systems and procedures in place to manage the Council's 
Cash Flow and investments to maximise interest earned. To review and ensure 
borrowing is maximised to meet the Medium Term Financial Strategy. 

Budgetary Control & Monitoring (Risk: Failure to 
Maintain adequate controls over Key Financial 
Systems) 

94 10 
Assurance Review of systems and procedures around the Council’s Budget Cycle 
to record and monitor budgets to feed into the financial records and the final 
accounts. 

Debtors: Accounts Receivable (Risk:Failure to 
Maintain adequate controls over Key Financial 
Systems) 

89 10 
Assurance review of the system and procedures in place for the raising of accounts 
for services provided by the Council in respect of Miscellaneous Debts to include 
the monthly reconciliations and aged debt reports.  

Benefits (Risk:Failure to Maintain adequate controls 
over Key Financial Systems; April 2014 has seen the 
retirement of a Key member of Staff) 

88 25 

Assurance Review of systems and procedures to ensure entitlement to and 
payments in relation to Housing Benefit.  To include Payments, Overpayments, 
Rent Referrals, Statistical and Subsidy Returns. Review changes to the Benefits 
System under the Welfare Reform Act and the WFDC local scheme as amended.  

Trading Estates & Property Debts (Risk:Failure to 
Maintain adequate controls over Key Financial 
Systems) 

86 8 
Cyclical review of the systems and procedures in place in respect of the 
arrangement for leases, licenses and rental agreements; calculation of income due, 
collection and banking of income and the monitoring and recovery of arrears. 

Procurement & Corporate Contracts (Risk:Failure to 
Maintain adequate controls over Key Financial 
Systems) 

85 20 
Consider adherence to the Procurement Strategy and the Contract Procedure 
Rules. Review of procurement card rules and spend. Review of detailed spend by 
analysis of the Financial Management System (Agresso). 

Payroll/PAYE (Including Mileage & Subsistence 
claims) (Risk:Failure to Maintain adequate controls 
over Key Financial Systems; HR21 is in development 
for Employee/Member Claims with implementation 
planned in 2014) 

85 15 

Assurance Review of the systems and procedures in place at Wyre Forest District 
Council and Redditch BC to ensure accurate payments to bonafide employees, 
HMRC, Pensions and other deductions and allowances with detailed quarterly 
testing of both staff and member mileage & subsistence claims. 

Car Parks (Risk:Failure to Maintain adequate controls 
over Key Financial Systems) 

84 5 
Cyclical review of the systems and procedures in place for amending the Car Parks 
Order, collection and banking of Income by an External provider. 

NNDR (Risk:Failure to Maintain adequate controls over 
Key Financial Systems) 84 12 

Assurance Review for the systems and procedures in place to calculate liability, 
raise bills, collect income and monitor arrears; review process for the Business Rate 
retention. 

Council Tax (Risk:Failure to Maintain adequate 
controls over Key Financial Systems) 

82 15 
Assurance Review for the systems and procedures in place to calculate liability, 
raise bills, collect payment and monitor arrears. Review the local Council Tax 
Discount scheme as amended. 
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On Street Parking (Risk:Failure to Maintain adequate 
controls over Key Financial Systems) 81 3 

Cyclical review of the systems and procedures in place for the issuing of notices, 
the collection and banking of income, monitoring of non payments having regard to 
the arrangements with Wychavon DC. 

Creditors: Accounts Payable (Risk:Failure to Maintain 
adequate controls over Key Financial Systems) 

80 20 

Assurance review of the system and procedures in place for the payment of 
invoices for services and supplies across the Council to cover all aspects including 
the weekly reconciliations of BACS; Purchase Order Processing (requisition to 
invoice payment);, Periodical Payments and Payment by Procurement Card. 

Debt Recovery Procedures (Risk:Failure to Maintain 
adequate controls over Key Financial Systems) 

79 10 
Assurance review of the systems and procedures for the recovery of outstanding 
debts having regard to the Legal requirements for Court Action (exc. Council Tax 
and NNDR) 

Civil Contingencies Act & Business Continuity Planning 75 10 
Cyclical review of the arrangements in place relating to the Council’s Business 
Continuity Arrangements. 

Accounting (Cash~Bank) (Risk :Failure to Maintain 
adequate controls over Key Financial Systems) 74 15 

Assurance Review of systems and procedures around the Council's General Ledger 
to record financial transactions and produce the final accounts. To include Bank 
Reconciliation following the change in Bank for 2014; change of collection of 
payments from KIOSK to Allpay; Journals, Housing Act Advances and 
Miscellaneous Income Reconciliations. 

Worcestershire Hub (Risk: Reputational Damage) 74 5 
Cyclical  review of the systems and procedures in place to provide a front line 
service to customers. To include Worcestershire County Council contributions. 

Establishment (Risk: Failure to Maintain adequate 
controls over Key Financial Systems) 71 7 

Assurance review of the systems and procedures in place for the maintenance of 
the WFDC Establishment data base; review the process for updating staff details 
following the implementation of the electronic staff record forms. 

Fees & Charges (Risk: Reputational Damage; Failure 
to maintain a balanced budget) 69 20 

Cyclical reviews of Fees & Charges not covered elsewhere within the Plan but on a 
rolling basis. Includes setting of the charges, assurance that sections are complying 
with the approved charges ~Open Spaces, Other Sports Facilities; Playschemes; 
Rangers; Air Pollution; Copy Documents, Minutes & Agendas; Building Control 
Fees; Food Safety Inspections; Licensing Income; Hackney Carriage Income; Pest 
Control; Garden Waste, Bulky Waste and Commercial Waste. 

Management of Town Hall (Risk:Failure to Maintain 
adequate controls over Key Financial Systems) 

63 5 
Cyclical review of the systems and procedures in place to promote and offer the 
facilities to the general public to cover income collection, grant aid and Performing 
Rights Payments. 

Post Opening Procedures (Risk: Failure to meet 
Regulatory Timeframes) 

56 5 
Cyclical review of adherence to corporate guidance and the Benefit Fraud 
Inspectorate; to account for changes in working practices at Wyre Forest House and 
the. Corporate arrangements with Birmingham City Council. 
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Development Control (Risk:Failure to Maintain 
adequate controls over Key Financial Systems) 

54 8 
Cyclical review of the systems and procedures in place for processing and approval 
of planning applications to include the collection and banking arrangements for fee 
income. 

Garage & Vehicle Maintenance (Risk:Failure to 
Maintain adequate controls over Key Financial 
Systems) (Risk:Failure to Maintain adequate controls 
over Key Financial Systems) 

54 10 
Cyclical review of the arrangements in place for the maintaining and servicing of 
Council Vehicles, to cover Driver responsibilities, stock control and issue of fuel. 

Litter Notices (Risk:Failure to Maintain adequate 
controls over Key Financial Systems) 

49 5 
Cyclical review of the systems and procedures in place for the issuing of notices, 
the collection and banking of income, monitoring of non payments; appeals and 
write offs. 

Garage~MOT Station (Risk:Failure to Maintain 
adequate controls over Key Financial Systems)  38 5 

Cyclical review of the systems and procedures in place to promote and offer the 
facilities to the general public, to include income collection and compliance with 
VOSA. 

Partnerships, Joint Working & Shared Services (Risk: 
Reputational Damage) 

~ 8 
Review of the arrangements for working in partnership/joint working with others to 
include governance arrangements and management procedures. 

Corporate Governance (Risk: Reputational Damage; 
Failure to meet Statutory Requirements) 

~  15 
Cyclical  review of the Council's Governance Arrangements to include Anti Fraud & 
Corruption Strategies; Data Protection; Freedom of Information; Contract Procedure 
Rules; Financial Regulations; Constitution; Code of Conduct; Gifts & Hospitality. 

Risk Management ~  8 
Review of the Risk Management Process to include the identification and managing 
risks to include the Strategic Risk Register (Covalent Computer Application). 

TOTAL DAYS     289    
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 WYRE FOREST DISTRICT COUNCIL 
  
 INTERNAL AUDIT ANNUAL PLAN 2014~15 
  
 ICT Audits  and Assistance (30 Days Per Annum) 

 

Application Control Reviews:  

Agresso (Upgrade) 

Radius (Cash Receipting) ~ Allpay (Pay Points)  

Wireless Technology  

Network Security ICT Main Controls  

    

 
Areas Reason 

IT Governance~ Physical Security 
 

To ensure that physical security is in place and that 
protocols are adhered to. 

IT Governance ~ Access Control 
 

To ensure that system access is recorded and 
appropriately granted. 
To ensure that System administrators are 
appropriately trained. 
To ensure Roles and Permission are monitored 
To ensure employee starter, leaver and transfers 
access right set up and amendments are controlled 
and recorded. 

IT Governance ~ Back up  
 

To ensure system back ups are controlled and secure. 
To ensure back ups are tested and the tests are 
recorded. 
To ensure back up equipment is working appropriately.

IT Governance ~ Audit Trails 
 

To ensure Audit trails are switched on, show an 
accountable trail, are retained for an appropriate 
length of time and the time stamps are accurate.  
To ensure significant events have been recorded. 

IT Governance ~ Contingency Plans 
 

To ensure contingency plans are in place and include 
security arrangements (including physical). 
To ensure off site arrangements have been tested. 
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WYRE FOREST DISTRICT COUNCIL 

 
INTERNAL AUDIT ANNUAL PLAN 2014~15 

Assistance & Advice  (10 Days Per Annum) 
 

Areas Reason 
Social Media to include:  
 
Facebook 
 
Twitter 
 
Press Releases 
 

The Council regularly updates the pages to ensure the 
Council. 
The sites are monitored with regard to mitigating risks 
in respect of  branding and/or reputational damage 
The sites are accessible to all. 
Compliance with Data Security under:-  
~a privacy policy,  
~social media policy, 
~ risk policy 
~Freedom of Information and Data Protection policies. 
Ensure an internal policy include the employees use of 
social media.  

IT Governance ~ Inventories 
 

To ensure inventories are in place for both computer 
software and hardware. 
To ensure inventories are regularly reviewed and 
updated. 

Payments on Line ~ Procurement/Paypal 
 
  

To ensure that the Council procurement cards are 
secure and appropriately used.  
To ensure that the procurement cards are being used 
inline with Council policies when used on line. 
To ensure that purchases and payments are 
appropriately controlled. 
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WYRE FOREST DISTRICT COUNCIL 
 

INTERNAL AUDIT ANNUAL PLAN 2014~2015 
 
 

 

Contract Audit ( 25 Days Per Annum) 
        
Contract Audit includes: 
        
  Contract Specifications    
  Tendering Process including opening & recording 
  Award of Contract 
  Contract Monitoring 
  Contract payments 
  Contract register 

 
 Final accounts as appropriate  

 
        
        
        
        
On contracts selected from the approved Revenue & Capital budgets. 

 

Leisure Centre 
Disposal of Council Assets 
Community Asset Transfers 
Cash Flow Support 
Refurbishment of Vehicles   
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WYRE FOREST DISTRICT COUNCIL 
 

INTERNAL AUDIT ANNUAL PLAN 2014 ~  2015 
       

Specific Service Duties – (25 Days Per Annum) 
 
 

 National Fraud Initiative Data Matching Exercise/Protecting The Public Purse Annual Survey  
 

 Year End Reconciliation of Petty Cash Balances 
 

 Monitoring of Salaries/Wages BACS Limits 
 

 Collation and Distribution of Authorised Signatory Lists 
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 WYRE FOREST DISTRICT COUNCIL 

         

 INTERNAL AUDIT ANNUAL PLAN 2014 ~  2015 

  

 
 

  TOTAL 

  Per 

  Annum 

GROSS (FTE*)  676 

Less: Leave Allocations   

Bank Holidays 26 

Annual Leave 71 

Sick/Special Leave 13 

Training   13 

Sub Total 553 

Less: Administration   

Management Meetings (Internal) 24 

Corporate Briefings 8 

Audit Committee Attendance 5 
Audit Plans/Monitoring Reports/Annual 
Report 12 

General Duties 35 

Risk Management Support 20 

Available audit days (FTE) 449  

         

         

         

         

         
 
 
  *FTE = Full Time Equivalent. 
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SCHEDULE A 

INTERNAL AUDIT SYSTEM RISK ASSESSMENT     SUMMARY:  

SYSTEM         
High Priority Risk Assessment 
(Maximum) 

111 
 

Assessed by:  Date:    
Tolerable/Low Priority Risk 
Assessment 

27 
 

Reviewed by:  Date:   Difference   84  

Risk 
No. 

Risk Element 
Weighting 

factor 
Scale of qualification Points 

Initial 
Points 

Initial 
Value 

Comments 
Revised 
Points 

Revised 
Value 

1a 
MATERIALITY: 

Expenditure 
3 

£0 - £10,000 1 

1 3 Will Look at Budgets 7 21 

£10,001 - £50,000 2 
£50,001 - £100,000 3 

£100,001 - £250,000 4 

£250,001 - £500,000 5 

£500,001 - £1,000,000 6 

£1,000,000 + 7 

1b 
MATERIALITY: 

Income 
5 

£0 - £10,000 1 

  0 Will Look at Budgets   0 

£10,001 - £50,000 2 

£50,001 - £100,000 3 
£100,001 - £250,000 4 

£250,001 - £500,000 5 

£500,001 - £1,000,000 6 

£1,000,000 + 7 

1c 
MATERIALITY: 

Stores 
2 

£0 - £10,000 1 

  0     0 

£10,001 - £50,000 2 

£50,001 - £100,000 3 

£100,001 - £250,000 4 
£250,001 - £500,000 5 

£500,001 - £1,000,000 6 

£1,000,000 + 7 
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Risk 
No. 

Risk Element 
Weighting 

factor 
Scale of qualification Points 

Initial 
Points 

Initial 
Value 

Comments 
Revised 
Points 

Revised 
Value 

2 
VOLUME OF 

TRANSACTIONS 
1 

0 - 1,000 1 

1 1 

  

6 6 

1,001 - 10,000 2   

10,001 - 100,000 3   

100,001 - 200,000 4   

200,001+ 5   

3a 
SYSTEM 

FACTORS: 
Stability 

2 

Very stable (no developments) 1 

1 2   5 10 Generally stable (under review) 3 

Unstable (risk of control 
breakdowns) 

5 

3b 
SYSTEM 

FACTORS: Type 
1 

Manual 5 
3 3   5 5 Mixed 4 

Computerised 3 

3c 

SYSTEM 
FACTORS: 

Complexity of 
regulations and 

processing 

2 

Simple 1 

1 2   5 10 Moderately complex 3 

Very complex 5 

4 
MANAGERIAL 

AND CONTROL 
ENVIRONMENT 

5 
Adequate controls in place 1 

1 5   5 25 Control deficiencies / no prev. 
knowledge 

5 

5 
POTENTIAL FOR 

FRAUD 
5 

Minimal 1 

1 5   5 25 Significant 3 

High 5 

6 SENSITIVITY 3 

Confidentiality 2 

2 6   3 9 Impact on other systems 2 
Political 3 
Commercial 3 

        
LOW RISK 

ASSESSMENT: 
 27 

HIGH RISK 
ASSESSMENT: 

  111 

 



Audit Committee ~ Briefing Note ~ March 2014 

 
 
 
Appendix 2 
 
Briefing ~ Annual Audit Plan 2014/15~Reduction of Available Audit Days 
 

 This plan is the third year of the 3 year strategic plan approved by the Committee in March 2012 
to cover the 2012~2015 Financial Years. 

 
 As noted at 4.6, there is a reduction of 101 available audit days for 2014/15 as detailed below:- 

 
 

 Computer Audit Days ~ Reduction of 10 Days 
 Contract Audit Days~ Reduction of 5 Days 
 System Reviews ~ Reduction of 86 Days 

 
 
Computer Audit  
 The days in the 2014~15 Audit Plan have been reduced from 50 to 40. 
These days encompass detailed reviews of applications in use throughout the council.  
Permissions and access rights to these applications will now be considered as part of the system 
review and by continuous auditing. 
 
Contract Audit 
The days in the 2014~15 Audit Plan have been reduced from 30 to 25 
These days are allocated to specific reviews of contracts from the tendering procedure to the awarding 
of the contract.  These reviews also include the financial monitoring of the contract. 
 
The contract audit days complement the specific days allocated to procurement spend via the 
procurement cards and detailed analysis of large spend as extracted from the Financial Management 
System (Agresso). 
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Audit Committee ~ Briefing Note ~ March 2014 

 

 
Year 3 

 

 
2014/15 

 

 
Revised Original Comments To Support Reduction in Days 

Corporate 
Governance 

15 20 
An annual assurance review allowing for polices, procedures and the constitution 

to be reviewed on a rolling basis across the audit cycle of 3 years. 

Creditors 20 25 

Detailed Testing has been undertaken since the introduction of Purchase Order 
Processing and with the Corporate Admin Team and the move to Wyre Forest 

House, the processes have been refined. In addition 2014 will see this as part of 
the Systems Thinking Reviews to compliment the work of Internal Audit. 

Health & Safety 0 5 Subject to External Reviews from which Internal Audit can take assurance. 

Petty cash 
payments 

0 5 
With the move to Wyre Forest House, the number of floats in circulation has 

reduced.  This was previously an annual review, but will form part of the audit 
cycle of reviews every 3 years.  Last Audited in 2012~13. 

Procurement & 
Corporate 
Contracts 

20 25 

Supported by the days within the Plan for the review of large contracts to 
encompass the tendering process and awarding of contract, this review will 

capture the spend on Procurement Cards; and review detailed spend  as extracted 
from the Financial Management System. 

Fees & Charges 20 30 
Cyclical reviews of Fees & Charges not covered elsewhere within the Plan but on 
a rolling basis across the 3 year audit cycle..  Within the audit year, a selection of 
services will be reviewed,  the sample dependent on known or proposed changes. 

Worcestershire 
Hub 

5 20 
Days reduced with the move away from Cash Collection via KIOSK to alternative 
methods, the required level of internal audit testing will be reduced as processes 

cease/reduce moving in to 2014.. 

Establishment 7 0 
To be a separate annual review as responsibility for this function  is with the HR 

Team located at Worcestershire County Council. 

Accounting 
(Cash~Bank) 

12 20 

The Bank Reconciliation has provided for Full Internal Audit Assurance previously, 
and the number of Housing Act Advances has reduced, therefore this audit will 
concentrate on the changes to the new methods of income collection, but also 

have regard for the change in the Council's Bankers from April 2014. 

Benefits 25 30 
Annual Assurance review of a Core Financial Procedure. Available Days allow for 

detailed testing to be taken across the full financial year. 

Budgetary Control 
& Monitoring 

10 15 

Annual Assurance review of a Core Financial Procedure. Review follows a 
stringent timetable to allow for a balanced budget to be prepared. No major issues 

reported from previous audits.  The review will concentrate on the internal 
monitoring procedures. 

NNDR 12 15 
Annual Assurance review of a Core Financial Procedure. No major issues arsing 

from previous reviews. Service still subject to regulation and change. 

Risk Management 8 10 Annual Assurance review of a Core Financial Procedure. 

Trading Estates & 
Property Debts 

8 10 
The monitoring of arrears will be included within the Corporate Debt Recovery 

Review which is a separate review within the audit plan for 2014~15. 

Car Parks 5 10 
Pay & Display Income subject to an external cash collection which is captured as 

part of the Cash to Bank Miscellaneous Income and reported on separately. 

Development 
Control 

8 10 

Cyclical review of the systems and procedures in place for processing and 
approval of planning applications to include the collection and banking 

arrangements for fee income. This has already been subject to a recent System 
Thinking Review. The internal audit review will add further assurance. 

Litter Notices 3 5 
Light Touch on the systems and procedures in place for this service, as income 

collection will be included in the .general fees and charges reviews 

On Street Parking 3 5 
Light Touch on the systems and procedures in place for this service, as income 

collection will be included in the .general fees and charges reviews 

Partnerships, Joint 
Working & Shared 

Services 
8 15 

To capture those arrangements that are stand alone from collaborative 
arrangements in place within the Council and therefore do notform part of a risk 

assessed system review already included within the Plan. 
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WYRE FOREST DISTRICT COUNCIL 
 

AUDIT COMMITTEE 
24th MARCH 2014 

 
Internal Audit Monitoring Report 

Quarter ended 31st December 2013 
 

OPEN 
SUSTAINABLE COMMUNITY 
STRATEGY THEME: 

Stronger Communities 

CORPORATE PLAN PRIORITY: Delivering Together with Less 
CABINET MEMBER: Councillor N J Desmond 
DIRECTOR: S151 Officer 
CONTACT OFFICER: Cheryl Ellerton, Extension 2116 

cheryl.ellerton@wyreforestdc.gov.uk  
APPENDICES: 
 

Appendix 1 - Internal Audit Monitoring 
Report for the Quarter ended 31st 
December 2013 

 
 

1. PURPOSE OF REPORT 
 
1.1 To inform members of the Internal Audit Monitoring Report for the Quarter ended 

31st December 2013, attached as Appendix 1. 
 
2. RECOMMENDATIONS 
 
 The Audit Committee is asked to CONSIDER: 
 
2.1 The Internal Audit Monitoring Report for the Quarter ended 31st December 

2013 as detailed in the Appendix to the report. 
 
3. BACKGROUND 
 
3.1 The management of the authority are obliged to safeguard public funds and use 

them in a way which provides value for money and thereby best value.  An effective 
internal audit service is vital in helping management to meet these important duties 
as it is an independent appraisal function for the review of the entire internal control 
system. 

 
3.2 The Audit Committee approved the operational Annual Audit plan 2013~14 in March 

2013 as part of the 3 year 2012~15 Strategic Audit Plan.  This plan takes into 
account changes in priorities or risk. 

 
3.3 The Internal Audit Strategic Plan 2012~15 approved in March 2012 provides the 

overall direction for the Internal Audit service working in partnership with the 
External Auditors to minimise the overall audit cost to the authority. 
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3.4 Actual performance of the Internal Audit service is monitored against the Audit Plan 
each quarter during the year by way of this quarterly monitoring report to the Audit 
Committee, Corporate Leadership Team and to the External Auditors. 

 
3.5 The Report attached as an Appendix contains 5 sections which are: 
 

 Section 1 Final internal audit reports issued in the quarter 
 Section 2 Follow up reviews undertaken in the quarter 

   incorporating Recommendations in progress 
 Section 3  Draft internal audit reports issued in the quarter 
 Section 4 Work In Progress to include draft reports issued 

following completion of Annual Audit Plan 
 Section 5 Performance Statistics 

 
A number of other reviews are currently in progress. To support the work-in- 
progress, a summary of action plans issued is detailed within section 4 for Member 
information. In addition to the managed audits, within the audit plan resources are 
allocated to consultancy and advice for which a summary of the requests dealt 
with by Internal Audit is included within the performance statistics.   

 
3.6 The audit reports referred to in the Appendix are those where testing has been 

undertaken on an element of the internal control environment.  It should be noted 
that the findings are on an exception basis i.e. reported if an internal control was 
found not to be operating satisfactorily, so giving rise to a control weakness and 
therefore an area for improvement.  The findings of audit reviews in the report do 
not list those internal controls which were found to be operating satisfactorily.  This 
approach has been adopted to enable the output of the review to focus on those 
areas considered by Internal Audit to require management’s attention. 

 
3.7 The Internal Audit review process is published on the Council’s Intranet.  This 

details the process whereby Draft internal audit reports arising from audits are 
forwarded to Chief Officers and nominated lead managers for agreement to 
recommendations and timescales for implementation prior to the preparation of 
Final internal audit reports. 

 
3.8 The Internal Audit Charter1 requires an annual opinion on the Council’s internal 

control environment.  This takes into account the findings of the audit reviews that 
have been undertaken relating to the financial year in question.  These findings are 
taken together and considered in order to give an overall view of the Council’s 
Internal Control environment, which is reported to the June meeting of the Audit 
Committee. 

 
3.9 The terminology within the reports presented to members is in line with that used by 

many other Internal Audit Teams of public authorities, private and public companies 
and external auditors. 

 
3.10 Every organisation operates in the real world and errors/omissions/system 

weaknesses (manual or computerised) are inevitable.  Management have to 
manage these known risks through the use of internal controls. 

 

                                            
1 Previously the Terms of Reference 
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3.11 It may be that an operational decision has been taken by management to accept the 

risk of the non operation of an internal control.  Where the area is being reviewed by 
Internal Audit in such an instance the weakness and any associated 
recommendation would be reported.  Management would record within the service’s 
risk register the processes in place to mitigate the risk. 

 
3.12 The Corporate Leadership Team have confirmed that action would be taken 

immediately should an internal audit review report a significant weakness which 
could lead to a potential serious issue. 

 
4. KEY ISSUES 
 
4.1 Internal Audit present recommendations to management on potential improvements 

to the internal control environment of the system under review.  It is management’s 
responsibility to take the necessary action to implement recommendations as 
agreed in the final internal audit report. 

 
4.2 The Quarterly monitoring report contains details of internal audit reports issued in 

the quarter together with follow up reviews.  The format of internal audit reports has 
been adopted to enable management and members to focus on those areas that 
Internal Audit wishes to draw to its attention.  The success or otherwise of a service 
is reported via other dimensions of the Council’s Performance Management 
Framework including regular reports in respect of the Council’s performance in 
delivering the Wyre Forest Forward Programme.  

 
4.3 The Internal Audit Team operate in accordance with recognised Internal Audit 

Standards2. Procedures are monitored to ensure that the Internal Audit Team 
procedures remain compliant. 

 
4.4 The Internal Audit Charter requires an annual opinion on the Council’s internal 

control environment.  This takes into account the findings of the audit reviews that 
have been undertaken relating to the financial year in question.  These findings are 
taken together and considered in order to give an overall view of the Council’s 
Internal Control environment, which is reported to the June meeting of the Audit 
Committee. 

 
5. FINANCIAL IMPLICATIONS 
 
5.1 There are no financial implications arising from this report.  There may however be 

financial implications if the audit recommendations made within audit reports are not 
implemented on a timely basis. 

 
6. LEGAL AND POLICY IMPLICATIONS 
 
6.1 The Accounts and Audit (England) Regulations 2011 section 6(1) require that: 
 

                                            
2 The UK Public Sector Internal Audit Standards (UKPSIAS) from April 2013 (previously CIPFA Code of 
Practice for Internal Audit in Local Government in the United Kingdom 2006). 
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 “A relevant body must undertake an adequate and effective internal audit of its 
accounting records and of its system of internal control in accordance with proper 
practices in relation to internal control.” 

 
7. RISK MANAGEMENT 
 
7.1 In order to manage risks, internal controls are used to mitigate and manage the 

identified risks to an acceptable level.  Any weakness in the operation of internal 
controls therefore impacts directly on the management of risk. 

 
7.2 Risk management issues could arise when weaknesses in internal controls are 

identified during the audit review process and management delay or defer 
implementation of the recommendations made. 

 
7.3 The Internal Audit service is one element of the Council’s assurance/internal control 

framework. 
 
7.4 A relevant member of the Internal Audit Team will be involved in future Systems 

Thinking reviews to oversee and advise on proposed system changes to ensure 
Key Controls are not compromised as part of the Consultancy and Advisory role 
detailed within the Internal Audit Plan. 

 
8. EQUALITY IMPACT NEEDS ASSESSMENT  
 
8.1 An Equality Impact Assessment screening has been undertaken and it is 

considered that there are no discernable impacts on the nine protected 
characteristics. 

 
9. CONCLUSION 
 
9.1 The work undertaken by the Internal Audit Team in the quarter ended 31st 

December 2013 is reported within Appendix 1.  This information is presented to 
members in accordance with the Internal Audit Charter1 for the Internal Audit Team. 

 
10. CONSULTEES 
 
10.1 Corporate Leadership Team. 
 Cabinet Member for Resources & Transformation. 
 
11. BACKGROUND PAPERS 
 
11.1 18th March 2013 ~ Audit Committee ~ Internal Audit Annual Plan 2013~14. 
11.2 12th March 2012 ~ Audit Committee ~ Strategic Audit Plan 2012~2015. 
11.3 Accounts and Audit (England) Regulations 2011 (SI 817). 
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APPENDIX 1 
 
 
 
 

INTERNAL AUDIT  
 
 
 

INTERNAL AUDIT  
MONITORING REPORT 

 
QUARTER ENDED 

31st December 2013 
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INTERNAL AUDIT  

 
QUARTERLY AUDIT REPORT 

 
QUARTER ENDED 31st December 2013 

 
 
 

INDEX PAGE 
 
SECTION 1 

 

Final Audit Reports issued in the Quarter 139 
  
SECTION 2  
Follow up Reviews undertaken in the Quarter 141 
  
SECTION 3  
Draft Audit Reports issued in the Quarter 142 

  

  
SECTION 4  
Work In Progress (Including Action Plans Issued) 142 
  
SECTION 5  
Performance against Annual Plan for the  
Financial Year 2013/14 
Including Consultancy & Advice for the Quarter 
 
 
 
 
Cheryl Ellerton 
PRINCIPAL  AUDITOR 

143 
 

144 
 
 
 

  
 
Tracey Southall 
SECTION 151 OFFICER 
 
 24th February 2014 
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SECTION 1 

FINAL AUDIT REPORTS ISSUED IN THE QUARTER ENDED 31st December 2013 
 ASSURANCE PAGE 
CORE FINANCIAL SYSTEM REVIEWS   
Key Systems   
Payroll Compliance (Collaboration with Redditch BC) ~ 2012/13 S 140 
Treasury Management ~ 2013~14 F - 
   
CONTRACT SYSTEM REVIEWS   
Procurement of Splash Pads 2013~14 (Awarding of Contract) F - 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEY 
Assurance 

Level 
Description of 

Assurance Level 
What is reported in the 
Quarterly Audit Report 

U = 
Unsound 

Significant 
breakdown in the 
overall framework 
of controls with a 
number of 
significant 
recommendations 
~ provides little or 
no assurance. 
 
A significant 
internal control is 
one which is key to 
the overall 
framework of 
controls. 
 

Summary page of Audit 
Report and significant 
findings and associated 
recommendations. 

L = Limited Significant 
lapses/breakdown 
in individual 
controls ~ at least 
on significant 
weakness ~ 
provides partial 
assurance. 
 
 

Summary page of Audit 
Report and significant 
findings and associated 
recommendations. 

S = Some Sufficient 
framework of 
controls but some 
weaknesses 
identified ~ 
provides adequate 
assurance. 
 

Summary page of Audit 
Report together with any 
significant findings and 
associated 
recommendations where 
appropriate. 

F = Full Robust framework 
of controls, any 
recommendations 
are advisory ~ 
provides 
substantial 
assurance. 
 

The title of the review 
undertaken is reported. 
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AUDIT REPORT TITLE:  Payroll Audit 2012~13 
 
BUDGET: £45,000 (RBC~SLA Only) 
Estimated Net Payroll £6,373,719 ~ 2012-13 
 
REF:  VARIOUS 

ACTION PLAN: 16th October 2012/18th March 2013
 
DRAFT REPORT DATE ISSUED: 18th July 2013 
 
FINAL REPORT ISSUED: 
5th November 2013 

SERVICE:  
Redditch Borough Council (21.3 of SLA) 
Resources Directorate ~ Accountancy 
 
RESPONSE RECEIVED: 2nd August 2013/21st October 
2013/29th October 2013 

Assurance Levels Definition  
Recommendation 

Rankings 
Definition 

Full 
Robust framework of controls, any recommendations are advisory – provides substantial 
assurance. 

 Advisory 
Low risk – recommendation for 
consideration 

Some 
Sufficient framework of controls but some weakness identified – provides adequate 
assurance. 

 Other 
Medium risk  - action 
required but not urgent 

Limited 
Significant lapses/breakdown in individual controls – at least one significant recommendation – 
provides partial assurance. 

 Significant 
High risk – urgent action 
needed 

Unsound 
Significant breakdown in the overall framework of controls with a number of significant 
recommendations – provides little or no assurance. 

   

Overview:  
This Audit forms part of the annual assurance reviews undertaken as part of the 2012~13 annual audit plan.  Both Human Resources and Payroll services are provided 
by external suppliers, Worcestershire County Council and Redditch Borough Council respectively. The review sought to ensure that the WFDC payroll, processed by 
Redditch Borough Council, was correct and accurate. The Service Level Agreement between Wyre Forest District Council and Redditch Borough Council provide for the 
audit of the service to be undertaken by the Internal Audit Team of Wyre Forest District Council ( Section 21.3 SLA) and that the outcome of the audit should be reported 
to the Director of Resources (RBC) for information. 
 
The review examined the control sheet reconciliations, exception reporting and the system parameters.  Verification was made on a selection of salary payments made 
in the June and October 2012 payrolls to ensure they were accurate, processed correctly and in a timely manner.  Following the June testing an action plan was issued 
to the Redditch Borough Council Financial Services Manager. The aim of the action plan being to advise of any matters arising during the period of testing in order that 
they can be addressed promptly and remedial action taken. This action plan was revisited in March 2013 to review those issues still outstanding.  Initial testing found 
payroll adjustments being made without prior confirmation from WFDC to include the household allowance paid to home workers.  Testing undertaken on the October 
payroll identified that an employee’s contract had expired and there had been a delay in the Human Resources team actioning an extension to the contract.   However, 
the employee was still undertaking work for WFDC and monthly salary payment had continued to be made against duly authorised timesheets.  
 
Conclusion: 
This report specifically concentrated on the services delivered by Redditch Borough Council under the Service Level Agreement and has concluded that there are some 
areas where there are opportunities for improvement and where risks could be reduced. At the time of the audit review, SOME assurance could be given on the controls 
in place for the administration of the Wyre Forest District Council payroll by Redditch Borough Council as detailed in the report below.  
 
Signed:____________________________________________ T. Southall  Chief Finance Officer ( Section 151 Officer) 
 
 
Date:_________________________________  
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SECTION 2     
 
                                                                                 Quarter Report to the 31st December  2013                               
                     

Summaries of Follow up Reviews undertaken in the Quarter 
 

KEY 
Assurance Levels Definition 
Full Robust framework of controls, any recommendations are advisory – provides substantial assurance. 
Some Sufficient framework of controls but some weakness identified – provides adequate assurance. 
Limited Significant lapses/breakdown in individual controls – at least one significant recommendation – provides partial assurance. 
Unsound Significant breakdown in the overall framework of controls with a number of significant recommendations – provides little or no assurance. 
 

TITLE 

 
SYSTEM 

TYPE 
 
K=Key 
S=Subsidiary 

 
ASSURANCE 

LEVEL OF 
FINAL 

REPORT 

IMPLEMENTATION STAGE PER CHIEF OFFICER AND/OR RESPONSIBLE MANAGER AT 
TIME OF FOLLOW UP REVIEW 

No of 
Recommendations 

No of 
Recommendations 

Implemented 

No of Significant 
Recommendations 

No of 
Recommendations 

Implemented 

 
Page 
No. 

CORE FINANCIAL SYSTEMS
Cash To Bank ~ (Car Parks Pay & Display 
Income) Reconciliations 2012~13 

K S 2 2 - - - 
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SECTION 3 
 

Quarter Report to the 31st December 2013 
 

DRAFT AUDIT REPORTS ISSUED IN THE QUARTER ENDED 31st December 2013 

TITLE DATE OF ISSUE CURRENT STATUS OF REPORT 

Cash Income Reconciliation (Housing Act Advances) 2013~14 23.12.13 - 

 
 

SECTION 4 
 
Eleven  Action Plans have been issued to Managers during the quarter.  The table below shows the status of reviews currently in progress to 
cover the current on ~ going testing within the 2013~14 Annual Audit Plan for which formal reports will be presented to the Audit Committee 
in due course. 
 
 

WORK IN PROGRES AS AT 31st December 2013    

AUDIT REVIEW 
DATE OF ISSUE 
Action Plan No 1 

DATE OF ISSUE 
Action Plan No 2

DATE OF ISSUE 
Action Plan No 3

Core Financial Systems 
Bank Reconciliation (Quarter 3) ~ 2013/14  
Cash To Bank (Worcestershire HUB) (Quarters 2 & 3) ~ 2013/14  
Corporate Creditors (Compliance) 2013~14 
Corporate Debtors (Compliance) 2013~14 
Corporate Debtors ( Reconciliations) 2013~14 
Housing Benefit Housing Allowance/Overpayments (Phase 2) ~ 2013/14  
 
Subsidiary System Reviews 
Mileage & Subsistence 2013~14 (2nd Phase) 
 
Computer Audit Reviews 
ICT Inventories & Disposals 2013~14 

 
- 
- 

18.10.13 
11.10.13 & 21.11.13 

21.10.13 
- 
 
 
- 
 

 
21.10.13 

 
- 

18.11.13 
- 
- 
- 

08.10.13 
 
 

04.10.13 & 14.10.13 

 
12.12.13 
23.12.13 

- 
- 
- 
- 
 
 
- 
 
 
- 
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SECTION 5 
 

Performance Against Annual Plan For The Financial Year 2013/14 
 

                 Quarter ended  31st December 2013                                                      Year to 31st December 2013                     
 

 Quarter 
Actual 

 
 
 

Days 

Quarter 
Plan 

 
 
 

Days 

Quarter 
Actual 
as a % 
of Plan 

 
% 
 

Previous 
Year 

Comparison
 

Quarter to 
31.12.12 

 Year 
Actual

 
 
 

Days 

Annual 
Plan 

 
 
 

Days 

Year to 
Date 

Actual as 
a % of 
Plan 

% 

System and Probity 102.25 93.75 109.07%  System and Probity 304.75 375 81.27% 
Computer Audit 14.00 12.50 112.00%  Computer Audit 21.00 50 42.00% 
Contract Audit 0.50 7.50 6.67%  Contract Audit 11.25 30 37.50% 
Consultancy and 
Advice 

4.00 12.50 32.00%
 Consultancy and Advice 

 24.75 50 49.50% 

Irregularity 1.75 5.00 35.00%  Irregularity 8.25 20 41.25% 
Specific Service 
Duties 

5.25 6.25 84.00%
 Specific Service Duties 

20.00 25 80.00% 

Sub Total 127.75 137.50 92.91% 93.64% Sub Total 390.00 550 70.91% 
 
                                                      TARGET                   95.00%                                                   
Audit Resource Statistics 
For the quarter to 31st December 2013 actual against plan is 92.9 % compared to a target of 95%. The fall below target is explained by the 
annual Cipfa Audit Training Seminars falling within this quarter which along with the Christmas Office Close down are classified as non 
chargeable time for the Internal Audit Team, thus impacting on the available chargeable days for the quarter to meet the target of 95%.  
 
Within the time allocated in the above table, during this third quarter of 2013~14 the Internal Audit Team have responded to 42 requests for 
advice and consultancy as categorised in the graph overleaf. 
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WYRE FOREST DISTRICT COUNCIL 
 

CABINET 
24TH MARCH 2014 

 
Corporate Procurement Strategy  

 
OPEN 

SUSTAINABLE COMMUNITY 
 STRATEGY THEME: 

All 

CORPORATE PLAN PRIORITY: All 
CABINET MEMBER: Councillor N J Desmond 
RESPONSIBLE OFFICER: Chief Financial Officer 
CONTACT OFFICER: Alex Haslam Ext 2102 

alex.haslam@wyreforestdc.gov.uk 
Kathryn Pearsall Ext 2165 
kathryn.pearsall@wyreforestdc;gov.uk 

APPENDICES: Appendix 1 - Corporate Procurement 
Strategy 

 
 

1. PURPOSE OF REPORT 
 
1.1 To propose an updated Corporate Procurement Strategy. 
 
2. RECOMMENDATION 
 
 The Audit Committee is asked to RECOMMEND to Cabinet that:- 
 
2.1 The updated Corporate Procurement Strategy, attached as Appendix 1 be 

approved. 
 
3. BACKGROUND 
 
3.1 Council adopted the current Procurement Strategy in January 2008.  
 
3.2 The Procurement Strategy has now been reviewed and linked to Council 

Objectives. 
 
4. KEY ISSUES  
 
4.1 The Corporate Procurement Strategy provides a framework by which procurement 

will assist the Council in meeting its aims and objectives by achieving value for 
money in the way it procures and delivers its services.  It will also ensure it uses its 
resources in an economic, efficient, effective and sustainable way. 

 
4.2 The continued reduction in local government funding means the Council needs to 

maximise the procurement savings that can be achieved while making sure that the 
social, economic and environmental benefits are considered and small business, 
the voluntary, community and faith sectors our included in our procurement process. 
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4.3 The strategy will be kept under review to ensure it reflects progress made and 

emerging best practice. 
 
5. FINANCIAL IMPLICATIONS 
 
5.1 Procurement needs to be carried out in accordance with the Corporate Procurement 

Strategy to ensure that value for money is achieved. 
 
6. LEGAL AND POLICY IMPLICATIONS 
 
6.1 Procurement needs to be carried out in accordance with the Corporate Procurement 

Strategy to ensure that the Contract Procedure Rules are complied with. 
 
7. EQUALITY IMPACT ASSESSMENT 
 
7.1 There are no discernible equality and impact assessment needs relating to this 

report. 
 
8. RISK MANAGEMENT 
 
8.1 Without a Corporate Procurement Strategy, the Council risks both non-compliance 

with the Contract Procedure Rules and failing to identify and reduce spending. 
 
9. CONCLUSIONS 
 
9.1 Gains from smarter procurement will contribute to the Wyre Forest Forward tranche 

of savings and the adoption and use of a Corporate Procurement Strategy will 
enable smarter procurement to occur. 

 
10. CONSULTEES 
 
10.1 Corporate Leadership Team. 
 WF20 Members. 
 
11. BACKGROUND PAPERS 
 
11.1 Council Procurement Strategy 2008. 
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PROCUREMENT STRATEGY  
 
Corporate Procurement at Wyre Forest District Council 
 
The Procurement function is a Shared Service within Accountancy in the Chief Executive Unit of 
Wyre Forest District Council, supporting Services across the organisation and in the front line. In 
Procurement we support the Wyre Forest transformation strategy through better contracting and a 
flexible and responsive attitude to customers providing all required support and guidance to ensure 
customers are able to procure whatever is required for them to deliver their objectives.  
 
Our Purpose –To enable and support the priorities of the Council: 
 

 Support you to contribute to a successful local economy 
 Support you to live in clean, green and safe communities 

 
Our Vision 
 
Wyre Forest – where people have the opportunity to enjoy a good quality of life and want to 
live, work, visit and invest. 
 
We are committed to assisting the Council to meet its aims and objectives by achieving value for 
money from the way in which it procures and delivers its services and to ensure it uses its 
resources in an economic, effective and sustainable way. 
 
Our Values will be included in everything we do: 
 

Put the Customer First  Work as One Team and Support each Other 
We will create public value by  We will work with our partners in the 
improving outcomes for residents interests of Wyre Forest 
 
 
 
 
 
 
 
 
 
Celebrate Good Performance Be confident and honest in expressing 
We will ensure the highest quality our views 
And encourage innovation We will ensure, on all appropriate contract 
 competitions, that any potential suppliers 

/contractors work to our high standards and 
values 

 
 
 
 
 
 
 
 
 
 
 

In Procurement we will use outcome-
based specifications for our contracts 
where appropriate, and develop 
improved supplier management to 
monitor performance and deliver cost 
effective & transparent services 

In Procurement, we will deliver strong 
partnerships with public sector 
colleagues, and use this to leverage 
better value and drive greater 
efficiencies from contracts we let 

In Procurement, we will seek from 
suppliers/contractor (and any sub- 
contractors) written evidence of robust 
policies and procedures to ensure high 
ethical principles and standards in line 
with current legislation, also a 
commitment to participating in a multi 
agency approach to safeguarding 

In Procurement, we will bring high 
quality commercial insight to our 
programme of work and benchmark 
regularly against best practice.  We 
will work alongside suppliers to 
encourage innovation 
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Invest in giving people the skills to do  Be innovative and flexible in the ways we  
the Job work 
We will develop and equip our officers to We will look after Wyre Forest District Council’s 
provide  excellent service and seek our  internal resources responsibly 
Internal  customer’s views and input   
wherever possible to ensure the best  
possible fit for procurement of goods,  
services  and consultancy 
 
 
 
 
 
 
  
 
 

 
 
Background 
 
The Council established a corporate procurement service in 2008, this in turn became a ‘shared’ 
service in 2011 which is currently responsible for advising on and managing the procurement 
processes for Wyre Forest and both Bromsgrove District and Redditch Borough Councils with a 
combined annual external spend of £122m on goods and services.  
 
With the introduction of the Corporate Procurement Strategy in 2008, the aim was to obtain value 
for money through the planned and appropriate management of procurement and supply chains in 
order to deliver high standard, cost effective, efficient and sustainable services to the District’s 
residents.  
 
This new strategy will help us continue to support the re-design and development of services for 
residents, and to support economic development in the Wyre Forest, making it easier for local and 
smaller organisations to access procurement opportunities and compete for contracts.  
 
We have instigated a spend analysis exercise, which will provide much greater insight into our 
spend, and better information on markets and suppliers to ensure we make the most effective 
spending decisions at the right price for The Council. 
 
We are involved in a wide range of procurement projects in partnership across the region including 
leading on significant projects with other Councils. Our challenge is to continue to provide an 
experienced professional team to support the delivery of further and increased savings from our 
procurement spend over the period of the medium term financial strategy. 
 
Our Track Record 

 
Every year since our inception as a Corporate service, we have delivered increased savings, 
working with other services to contribute a steadily increasing proportion of Wyre Forest District 
Council’s overall budget savings. However, the initial tranche of savings have now been delivered. 
Further savings in an environment of rising costs will be more difficult to sustain and are likely to 
require service re-design, deployment of different commercial models, more partnership working 
and stronger commercial contract management with our supply base. 
 
 
 
 

In Procurement, we will use all legal 
means to help deliver increasing levels 
of Councils’ business to local SMEs, 
Micro Organisations and others by 
tailoring contractual and other 
opportunities and removing process 
and minimizing qualification 
requirements 

In Procurement, we will develop our 
people with the professional and 
personal skills they will need to deliver 
excellence and work to build strength, 
capability and capacity and involve 
internal customers in all procurement 
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Delivering Saving Over The Medium Term Financial Strategy 
 

We have identified five strategic development themes to deliver our vision: 
 
The measure of success will be the sustained delivery of savings through procurement against 
Wyre Forest District Council’s Medium Term Financial Plan. Our aim is to increase the proportion  
of overall savings delivered each year through better procurement and management of our 
suppliers.  
 
Contract and Supplier Management 
 
We will ensure that sections manage contracts more actively to drive continuous improvement in 
performance and efficiency and further develop contract management across the Council. Firstly, 
by working with operational contract managers in Services to spread best practice and provide 
training in contract management techniques.    
 
Secondly, taking on a clearer lead role as the commercial owners of our major suppliers and 
contracts, responsible for delivering improvements and efficiencies.  
 
The outcome of this change will be measured by the monitoring of contract performance being 
made more visible and accessible to senior officers across the organisation and by the 
identification of improvements in performance levels and additional efficiencies during the life of a 
contract. Furthermore, with our strong relationships with key suppliers, we will be recognised as 
their ‘customer of choice’ and improve our access to innovation in the marketplace. 
 
Better Sourcing 
 
We are improving the efficiency and effectiveness of our tender process for suppliers/contractors 
and internal customers by simplifying and reducing unnecessary process to add more value. We 
are taking steps to streamline the process of tendering our requirements, evaluating responses 
and awarding contracts. We will make better use of technology to support the process to reduce 
the time the process takes. We are making a start by using Wyre Forest Forward transformation 
strategy to ensure we drive out waste and reflect our customers’ feedback. We will include local 
Small Medium Enterprises (SMEs) and the voluntary sector in the improvement to our sourcing 
process to further develop our commitment to engagement with these important partners. 
We will know this change has been successful if our customers report greater satisfaction, and the 
process takes less time to complete without compromising quality. We will also seek feedback from 
suppliers who take part in sourcing projects to assess their experience and satisfaction with the 
process, and will be looking particularly for positive feedback from SMEs and voluntary sector 
providers. 
We are also seeking to introduce and encourage greater innovation and divergence to ensure 
contract flexibility thus helping ensure that our contracts can meet the changing needs of residents 
in the most cost effective manner.  
 
Partnership Working and Collaboration 
 
We will continue to work with organisations such as the West Midland Regional Improvement 
Efficiency Partnership (WMIEP) and the Worcestershire Districts Procurement Group to build our 
capability and capacity for working with partners across the public sector.  We have already 
achieved success by working with other local Councils across Worcestershire, Warwickshire and 
Staffordshire, Pursuing a partnership approach will enable greater leverage of common areas of 
spend, create a more resilient resource model and support the sharing of skills, and position us as 
a professional leader across the public sector.  
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The percentage of spend through collaborative contracts will be a key indicator for the service. In 
addition we will agree a target for generating income from partnership activity and through 
providing services to others.  
 
Making Use of Technology 
 
We will continue to explore and implement the latest purchasing techniques and sourcing expertise 
to ensure we have effective and efficient systems to help deliver savings, lower our process costs 
and to support opportunities for local businesses to bid for work, and to provide a better buying 
experience for customers.  
We will establish a secure electronic portal for our suppliers which will make it easier to access and 
bid for contract opportunities at all levels, a contract management system to support the 
development described above, and continuing development of our purchasing and reporting 
systems. 
 
Supporting Small Businesses in Wyre Forest District Council  
 
Wyre Forest has some 3,715 businesses, and around 83% of these businesses have fewer than 
ten employees. The Council works with partners to deliver a number of business support 
programmes, some of which also include grant funding.  In the current challenging financial 
climate, we want to encourage local businesses as they offer a diverse and competitive market 
from which to source our goods and services.  
We realise the economic, environmental and social benefits to communities through procurement 
activity in assisting local suppliers.  
We are committed to promote the local economy where possible to ensure that Wyre Forest 
Council continues to be a contributor to both the welfare of its residents and to provide a driving 
force for the local economy.  
We aim to make our procurement processes easily accessible to all, and to make the process as 
slick as possible with the minimum of bureaucracy.  
The Procurement Service works with Services, stakeholders and the market to continually review 
the options for service provision. New supplier models are continuously developing, including 
social enterprises and mutual as examples. Through the procurement and contract award process, 
the Council will continue to seek the best possible commercial model. 
 
Our Aims for A More Diverse Supply Market 

 
Working with the Voluntary, Community and Faith Sector 

Under the Public Services (Social Value) Act 2012, we will actively consider how the 
commissioning and the procuring of services might improve the economic, social and 
environmental well being of the area. We will promote the focusing upon social value alongside 
other factors to drive more efficient and effective services in the long-term. 

We try to work closely with the sector and the infrastructure organisations that support them. 
Working with commissioners we will ensure that they inform and are informed about needs and 
how they can support meeting the needs in The Wyre Forest.  
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New Ways of Providing Services 
 
The Corporate Procurement Service works with Services, stakeholders and the market to 
continually review the options for service provision. New supplier models are continuously 
developing, including social enterprises, commissioning, mutuals and public/private joint 
ventures. Through the procurement and contract award process, the Council will continue to 
seek the best possible commercial model, reflecting the fast pace of change within particular 
market sectors.  We are also spending more time advising current Council services how to 
trade more effectively and help identify new areas where there may be potential to/or services 
are looking to exploit existing opportunities or indeed expand into new areas to increase 
revenue. 
 
Apprenticeships 
 
A key element of our work with the business community will be to support Wyre Forest District 
Council’s overall policy of encouraging the employment and development of young local people by 
helping create apprenticeships through the procurement of goods and services.     
 
1. We will hold a minimum of two supplier engagement events each year –these will be designed 

and targeted for maximum impact on the business in the Wyre Forest.  
 
2. We continue to support the Wyre Forest District Council in our procurement activities – ensuring 

the earliest possible engagement with the VCFS community on procurement decisions that may 
have an impact. 

 
3. We will work with the VCFS to ensure they are in a strong position to respond to opportunities 

and organise themselves to maximise opportunities. 
 
4. We will promote supply-chain opportunities and drive forward the use of apprentices. 
 
To achieve our vision, there are five key actions we are taking from April 2014: 
 
1. Implement our people development plan, putting in place a new programme of training, coaching 

and mentoring  
 
2. Roll out stronger contract and supplier management across the Council for key contracts, 

identifying clear roles and responsibilities and providing professional support for Services. 
 
3. Deliver a more accessible and simplified sourcing process, by simplifying processes and 

increased use of electronic technology 
 
4. Engage and involve all potential stakeholders and interested/affected parties in procurements of 

goods and services 
 
5. Use our partnerships with other bodies to drive greater efficiencies and leverage best value for 

money 
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By 2017, we will have:   
 
 

 

 

 

 
 
 
 
 
 
 
Measuring our achievements 
 
Key Performance Measures 
 
  2014/15 2015/16 2016/17 

 
1 Cashable 

Savings from 
better 
contracting (£m) 
 

   

2 % of spend via 
collaborative 
contracts 
 

   

3 % of spend with 
local suppliers 
 

   

4 Timely re-tender 
of key contracts 

- Insurance 
-Home 
Improvement 
Agency 
-Temporary 
Accommodation 
-Occupational 
Health 
-ICT Servers 

-Electricity 
-Cash Collection 

- Multi Functional 
Devices (Print) 

 

 Delivered substantial cost savings through better contracting, to help meet Wye Forest 
Council’s budget targets 

 Provided maximum support to the Wyre Forest Forward transformation programme  by 
addressing the journey the organisation has embarked upon by working to radically 
change the way we do business 

 Developed a best-in-class service which is highly responsive to the needs of our internal 
customers and is valued by them as a strong partner in developing their own plans as part 
of a customer led Council 

 Moved additional amount of our spend to local suppliers and have a thriving relationship 
with the Wyre Forest District Council’s business and VCFS communities 
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WYRE FOREST DISTRICT COUNCIL 
 

AUDIT COMMITTEE 
24th MARCH 2014 

 
Annual Governance Statement 

 
OPEN 

SUSTAINABLE COMMUNITY 
STRATEGY THEME: 

Stronger Communities 

CORPORATE PLAN PRIORITY: Delivering Together with Less 
CABINET MEMBER: Councillor N J Desmond 
RESPONSIBLE OFFICER: Chief Financial Officer  
CONTACT OFFICER: Chief Financial Officer Ext 2100 

tracey.southall@wyreforestdc.gov.uk 
APPENDICES: 
 

Appendix 1 - Annual Governance 
Statement Action Plan 2012/13 

 
1. PURPOSE OF REPORT 
 
1.1 This report is to present the current position in relation to the action plan which was 

developed to address the issues identified within 2012/13. 
 
2. RECOMMENDATION 
 
2.1 The Audit Committee is asked to approve the progress against the Annual 

Governance Statement Action Plan 2012/13 which is attached at Appendix 1. 
 
3. BACKGROUND 
 
3.1 Regulation 4 of the Accounts and Audit Regulations 2011 states: 
 

4. Responsibility for financial management 
 
1) The relevant body is responsible for ensuring that the financial management of 

the body is adequate and effective and that the body has a sound system of 
internal control which facilitates the effective exercise of that body’s functions and 
which includes arrangements for the management of risk. 

 
2) The relevant body must conduct a review at least once in a year of the 

effectiveness of its system of internal control. 
 

3) The findings of the review referred to in paragraph (2) must be considered –
 (a) in the case of a larger relevant body, by the members of the body 
meeting as whole or by a committee, and 

 (b) in the case of a smaller relevant body, by the members of the body 
meeting as a whole, and following the review, the body or committee must 
approve an annual governance statement, prepared in accordance with 
proper practices in relation to internal control. 
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3.2 Further statutory guidance received by the Council requires the authority to widen the 
scope of the Statement on Internal Control to include further governance issues. 
CIPFA/SOLACE prepared guidance for Local Authorities in response to this move 
which now results in Councils being required to prepare an Annual Governance 
Statement which is to be included within the Statement of Accounts. 

 
3.3 Full details were provided to the Audit Committee in March 2008 on these 

requirements in relation to the Annual Governance Statement. The Annual 
Governance Statement itself this was presented and approved at the June 2013 
meeting of the Audit Committee. 

 
3.4 n determining the Annual Governance Statement to the Council is required to take 

into account all relevant information. In relation to the Statement that was approved 
in June 2013 the following sources of evidence were used. In establishing the draft 
documents the following pieces of evidence where considered within the current 
Assurance Framework: 
 Internal Audit reports; 
 External Audit reports; 
 Assurance Statements completed by senior staff; 
 Strategic Risk Register; 
 External Inspection findings including; 

 
3.5 Following consideration by the Corporate Management Team the Annual 

Governance Statement was approved by the Audit Committee at the meeting in June 
2013. 

 
4. KEY ISSUES 
 
4.1 The Annual Governance Statement identified areas of Corporate Governance which 

needed to be addressed during 2013/14.  An action plan has been developed and is 
attached at Appendix 1, which identifies these areas and the progress that has been 
made in addressing these points. 

 
4.2 Members are requested to review and approve the action plan and to note the 

current progress in relation to the delivery of the necessary improvements. 
 
5. FINANCIAL IMPLICATIONS 
 
5.1 There are no direct financial implications arising from this report. 
 
6. LEGAL AND POLICY IMPLICATIONS 
 
6.1 It is a requirement under the Accounts and Audit Regulations 2011 that the Council 

prepares an Annual Governance Statement. 
 
7. EQUALITY IMPACT NEEDS ASSESSMENT 
 
7.1 There are no discernible equality and impact assessments relating to this report. 
 
 
 
  



Agenda Item No. 17 
 

155 

 
 
8. RISK MANAGEMENT 
 
8.1 The Governance Framework pulls together all of the Council’s information in relation 

to governance. In doing so the Council has regard for the Corporate Risk Register 
and approach to Risk Management. It is essential that the Council acts upon the 
significant governance issues that have been identified within the Annual 
Governance Statement. 

 
9. CONCLUSION 
 
9.1 From 2007/8 the Authority has been required to complete an Annual Governance 

Statement which is required to: 
 Consider the arrangements required for gathering assurances for the 
 preparation of the annual governance statement; 
 Consider the robustness of the Authority’s governance arrangements; 
 Monitor any actions arising from the review of arrangements. 
 

9.2 This report identifies the progress that has been made to date in relation to the 
Annual Governance Statement approved on 25th June 2012. 

 
10. CONSULTEES 
 
10.1 Corporate Leadership Team. 
 
10.2 Cabinet Member for Resources and Transformation. 
 
11. BACKGROUND PAPERS 

 
11.1 24th June 2013 – Annual Governance Statement 2012/13. 
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Corporate Governance Action Plan Progress 2012/13 
Issue: Action 

No: 
Action: By when? Person(s) 

Responsible 
Update: 

The progression of the 
Leisure Future project to 
ensure that the Council 
meets the future needs of 
the District and achieves 
the most affordable and 
sustainable option 
 
 
 

2012/13 
No. 1 

Pre qualification 
Questionnaires 
 
Site purchase 
 
Sport England Funding 
 
ITT complete 

11/02/2014 
 
 
Subject to 
legals 
June 2014 
 
March 2014 

Director of 
Community 
Well-Being 

and 
Environment 

Complete 
 
 
In progress 
 
Stage 1 successful 
 
On target 
 

Continued priority to be 
given to the ongoing 
recovery of the Council’s 
“Icelandic” investments 
 
 
 
 
 
 

2012/13 
No. 2 

Sale of Landsbanki 
Claim via auction 
process run by Bevan 
Brittan and the LGA in 
January 2014. 
 
Continue to monitor 
remaining £985k 
outstanding and keep 
Members briefed on the 
recovery of Icelandic 
investments 

On-going 
reports to 
Council 

Chief Financial 
Officer 

97% of original deposit recovered 
 
 
 
 
 
Just under 84% of original deposits on 
two remaining investments recovered 
Repayments continue to be recovered 
to decrease the sums outstanding..  
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Issue: Action 
No: 

Action: By when? Person(s) 
Responsible 

Update: 

Continued progression 
with the Wyre Forest 
Forward Programme and 
associated transformation 
projects, including robust 
monitoring with the 
opportunity to challenge 
as appropriate, against 
savings plans 

2012/13 
No. 3 

 
 

Systems Thinking  being 
used to achieve 
savings, alongside other 
efficiency measures 
Framework in place for 
future reviews, dates 
being agreed where 
reviews not already 
under way 
 
Higher targets for 2014-
15 onwards agreed as 
part of medium term 
financial strategy  
 
 

Monthly 
progress 
reports to 
Cabinet/CLT 
and Group 
Leaders 
 

Chief 
Executive and 
Chief Financial 

Officer 

Ongoing 
 
For 2013/14 we have achieved £295k 
of a £313k target so just a  small 
shortfall of £18k currently. 
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Issue: Action 
No: 

Action: By when? Person(s) 
Responsible 

Update: 

Maintaining financial 
resilience by securing 
approval of a medium 
term Financial Strategy 
with a fully balanced 
budget, taking into 
account the challenges 
presented by the Local 
government Resource 
Review, including further 
work around forecasting 
and profiling of income 
 
 
 
 
 

2012/13 
No. 4 

Establish Strategic 
Review Committee 
 
Revised Budget 
Timetable – earlier 
consideration of budget 
proposals 
 
Tough but achievable 
Cabinet Proposals  
 
Enhancement of 
Monthly Budgetary 
Control reports  to 
CLT/Cabinet 

June 2013 
 
 
June 2013 
 
 
 
 
Nov 2013 
 
 
June 2013 – 
onwards 
 
 

Chief 
Executive  

 
Chief Financial 

Officer 
 
 

Cabinet and 
CLT  

 
 

Chief Financial 
Officer 

 
 

Achieved. Proposals produced by 
October 2013 
 
Achieved. Council adopted medium 
term financial strategy Nov 2013 
 
 
 
Achieved 
 
 
In Progress. Significant improvements 
already made to scope and quality of 
reporting 
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Issue: Action 
No: 

Action: By when? Person(s) 
Responsible 

Update: 

Maintaining financial 
resilience with reduced 
resources in the Finance 
Team 
 
 
 
 
 
 
 
 
 

2012/13 
No.6 

Appointment of deputy 
S151 Officer 
 
Restructure of team to 
make further savings 
planned from April 2014 
 
Use of temporary 
resources where 
required. 
 
Training and 
support/mentoring of 
team and CFO as 
required 
 

August 2013 
 
 
Jan- March 
2014 
 
 
Ongoing as 
required 
 
 
July 2013 
onwards 

Chief Financial 
Officer 

Completed 
 
 
In progress 
 
 
 
Ongoing 
 
 
 
2nd year of support for CFO agreed 
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Issue: Action 
No: 

Action: By when? Person(s) 
Responsible 

Update: 

Maintaining resilience in 
the governance process 
following the 
management restructure 
 

2012/13 
No.5 

Appointment of deputy 
S151 Officer – 
mentoring, training and 
support for new CFO 
and deputy 
 
CLT/Cabinet support of 
officers with changed 
roles 
 
Chief Executive 
assuming responsibility 
for services within his 
direct line management  
 
Strategic Review 
Committee, earlier 
budget timetable 

August 2013 
 
 
 
 
 
July 2013 
 
 
 
July 2013 
 
 
 
 
From June 
2013 

Chief Financial 
Officer  

 
 
 
 

CLT and 
Cabinet 

 
 

Chief 
Executive  

The new management structure has 
settled down and all deadlines have 
been met . 
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WYRE FOREST DISTRICT COUNCIL 
 

AUDIT COMMITTEE 
24TH MARCH 2014 

 
Risk Management – Corporate Risk Register 

 
OPEN 

SUSTAINABLE COMMUNITY 
STRATEGY THEME: 

Stronger Communities 

CORPORATE PLAN PRIORITY: Delivering Together With Less 
CABINET MEMBER: Councillor N J Desmond 
RESPONSIBLE OFFICER: Chief Financial Officer 
CONTACT OFFICER: Tracey Southall 

Tracey.southall@wyreforestdc.gov.uk 
APPENDICES: Appendix 1 - Corporate Risk Register as 

at 31st  December 2013 
 

1. PURPOSE OF REPORT 
 
1.1 To inform Members of the Audit Committee of the current Corporate Risk Register, 

attached as Appendix 1.   
 

2. RECOMMENDATIONS 
 
2.1 The Audit Committee are asked to CONSIDER AND NOTE the Corporate Risk 

Register and the associated mitigating actions as at 31st December 2013. 
 
3. BACKGROUND 
 
3.1 Council approved a Risk Management policy statement and strategy in February 

2008.  The approved Risk Management strategy requires that the risk register 
entries for the Council, both strategic and operationally are considered by the Audit 
Committee.   

 
3.2 The authority manages a corporate risk register for the significant organisational 

risks.  The risk registers are held within the Covalent computer application.   
Arrangements are in place to ensure that access is available to all officers who 
require it. 

 
3.3 The Corporate Risk Register was reviewed during 2011, this review was undertaken 

by the then Corporate Management Team and the Cabinet in discussions facilitated 
by Zurich Municipal Management Services.  The Corporate Risk Register taken 
forward for 2013~14 has been developed and approved by the then Corporate 
Management Team. 
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4. KEY ISSUES 
 
4.1 Risk Management is embedded within the Council through the Corporate Risk 

Register.   Any report considered by Councillors includes a Risk Management 
Section and specific registers are monitored separately for significant individual 
projects.  
 

4.2 The external auditors Grant Thornton have recognised the work the Council has 
achieved in this area. This was documented within the Financial Resilience Report 
2012/13, considered by the Audit Committee in 23rd  September 2013, This report 
observed that improvement have been made to the Risk Register and stated: 
 
“The Framework’s size and number of risks reported is pitched appropriately to 
allow Cabinet/Executive to keep the main risks under adequate review.” 
 
A “green” assessment was made as part of the Assurance Framework/Risk 
Assessment. 

 
4.3 It is appropriate for the Audit Committee to consider the current Corporate Risk 

Register attached at Appendix 1, updated to the end of December 2013 (Quarter 3) 
and agreed by CLT.  It is suggested that the Corporate Risk Register continue to be 
reported on a 6 monthly basis to the Audit Committee, following consideration by 
the Corporate Leadership Team. 

 
5. FINANCIAL IMPLICATIONS 
 
5.1 There are no financial implications arising from this report. 
 
6.  LEGAL AND POLICY IMPLICATIONS 
 
6.1 Regulation 4 of the Accounts and Audit Regulations 2011, state that: 

“The relevant body is responsible for ensuring that the financial management of the 
body is adequate and effective and that the body has a sound system of internal 
control which facilitates the effective exercise of that body’s functions and which 
includes arrangements for the management of risk”. 

 
6.2 In addition Regulation 5 of the Accounts and Audit Regulations 2011 also state that: 

“The accounting control systems determined must include measures to ensure that 
risk is appropriately managed”. 

 
6.3 The Council’s corporate Governance Framework considered by the Audit 

Committee on 17th March 2008, includes Core Principle 4 - Taking informed 
transparent decisions which are subject to effective scrutiny and management of 
risk. 

 
7. RISK MANAGEMENT 
 
7.1  The consideration and management of risk is good practice.  Risk Management 

processes are required to effectively manage and evidence the management of key 
risks as an aid to achieving the Council’s corporate objectives and demonstrating 
good Corporate Governance allowing Managers to manage their risks and bring to 
a corporately acceptable level. 
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8. EQUALITY IMPACT NEEDS ASSESSMENT  
 
8.1 An Equality Impact Assessment screening has been undertaken and it is 

considered that there are no discernable impacts on the nine protected 
characteristics. 

 
9. CONCLUSION 
 
9.1  Further progress and actions on taking forward the corporate risk management 

process have been made thus ensuring that risks are monitored and action taken to 
minimise the impact on the Council.  The Corporate Risk Register as attached at 
Appendix 1 provides a realistic overview of the major risks affecting the Council and 
will be monitored on a regular basis by the Corporate Leadership Team with six 
monthly reports to the Audit Committee. 

 
10.  CONSULTEES 
 
10.1  Corporate Leadership Team. 
10.2 Cabinet Member for Resources and Transformation. 
 
11.  BACKGROUND PAPERS 
 
11.1 Audit Committee ~ 23rd September 2013~Corporate Risk Register. 
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Corporate Risk register 2013/14 snapshot report 
 

Action Status 

 Cancelled 

 Overdue; Neglected 

 Check Progress 

 Not Started; In Progress; Assigned 

 Completed 
 

 

 

CORPRISK01 
Regular change in the political balance /direction of the Council. The Council has a history of being hung and the current political situation is finely 
balanced. Having elections by thirds does not help to provide political stability and a vote on this issue in July 2013 failed to secure the required 2/3 majority. 
These issues have led to consensus politics.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 01 Corporate Plan 
Priorities 

ESO Executive 
Support Team; 
Alison Braithwaite 

31-Mar-2014 
AB - A successful session was held on 
the 3rd February which covered the 
content outlined below.    

  RA13/14 02 Updating Members 
ESO Executive 
Support Team; 
Alison Braithwaite 

31-Mar-2014 

AB - Member Champions for the 
various elements of the Wyre Forest 
Forward Programme are currently 
being sought.  

  

  
RA13/14 03 Delivery of the Wyre 
Forest Forward Programme 

ESO Executive 
Support Team; 
Alison Braithwaite 

31-Mar-2014 
AB - AS per the comment below. 
Savings for 2013/14 remain on 
target.    
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CORPRISK02 Unable to implement and embed new ways of working. The Council is undergoing major transformational change that embraces review of processes 
cultural and behavioural change, increased standards of delivery etc.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  
Linked 
Action 

RA13/14 03 Delivery of the Wyre 
Forest Forward Programme 

ESO Executive 
Support Team; 
Alison Braithwaite 

31-Mar-2014 
AB - AS per the comment below. 
Savings for 2013/14 remain on 
target.    

 

CORPRISK03 Unable to improve the economic prosperity of the district. Lack of vitality in the local economy - although the District is holding up reasonably well in 
the current economic conditions it still aims to stimulate growth to support the economic recovery and to support the recovery of the local economy.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  
Linked 
Action 

RA13/14 04 State of the Area 
Debate 

ESO Executive 
Support Team; 
Mike Parker 

31-Mar-2014 

Planning application for Hoobrook link 
road submitted by WCC w/c 14th 
October expected to be validated by 
week commencing 21st October; 
WFDC will be a consultee and WCC 
will be the determining authority. 
Additional funding for remainder of 
outstanding amount still being sought 
from GBS LEP through the Local 
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Growth Fund.  
 
North Worcs Employment & Skills 
Board meeting for third time on 24th 
October with a number of new 
business sector members having been 
recruited.  
 
'Space' incubator unit conversion 
progressing well, expected completion 
week commencing 11th November.  
 
Next meeting of Cabinet Review Panel 
expected to be convened shortly to 
consider proposals, inc. a skills offer 
from CROWN and Town Centre shop 
conversion grants.  

 

CORPRISK04 Unable to deliver good quality, affordable homes. The need for good quality, decent and affordable homes in the district is increasing but supply is 
decreasing.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 05.1 Local Authority 
Mortgage Schemes including 
Shared Ownership Model 

ESO Executive 
Support Team; 
Tracey Southall 

31-Mar-2014 
To be considered as part of Capital 
budget report in January 2014.    

  
RA13/14 06 Delivering actions set 
out in Housing Strategies 

ESO Executive 
Support Team; 
Kate Bailey; Paul 
Curry 

31-Mar-2014 
Implementation of year 2/3 actions 
underway    

  
RA13/14 07 Council Scrutiny of 
Housing 

ESO Executive 
Support Team; 
Kate Bailey; Paul 

31-Mar-2014 
Implementation of HRP 
recommendations underway. 
Affordable housing SPD to LDF in Sept   
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Curry and then early engagement 
commences.  

  
RA13/14 08 Procuring a new 
contract for Housing Services 

ESO Executive 
Support Team; 
Kate Bailey; Paul 
Curry 

31-Mar-2014 TS: Tenders now complete.  
  

 
CORPRISK05 Do not meet achieve savings targets. Plans are in place to achieve savings but these must be delivered for the budget to balance.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 09 Efficiency Strategy 
ESO Executive 
Support Team; 
Tracey Southall 

31-Mar-2014 

Monthly budgetary control reports to 
Directorates to timetable. Refine 
depending on process review in late 
2013/14.  

  

  RA13/14 10 Annual Procurement 
ESO Executive 
Support Team; 
Tracey Southall 

31-Mar-2014 

A joint working arrangement with 
Redditch and Bromsgrove Council is 
being trialled. Progress will be 
monitored to ensure we continue to 
meet procurement savings.  
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CORPRISK06 

Unable to deliver a sustainable budget for the long term. Reserves are being used in the short term to meet shortfalls but increased savings are 
required so that the budget becomes sustainable from 2014 onwards. In addition, the Government’s proposals policies, including Universal Credit, 
Localisation of Council Tax Benefit and Retention of Business Rates represent significant change to key funding streams. The risk of this change having an 
adverse impact on the sustainability of the budget is high and must be managed carefully. for example, further significant reductions in Government grant 
and top slicing of new homes bonus in 2015/16 onwards significantly increase this corporate risk.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 11 Preparing Budgets 
ESO Executive 
Support Team; 
Tracey Southall 

31-Mar-2014 

Medium Term Financial Strategy 
approved by Council on 27/11/13. 
Provisional Finance Grant Settlement 
just before Christmas. Further reports 
updated to finalise Council Tax 
Setting and Consideration of 
Alternative Budget Proposals.  

  

  
RA13/14 12 Collection of Council 
Tax and Business Rates 

ESO Executive 
Support Team; 
Tracey Southall 

31-Mar-2014 

All Council Tax Payers now have to 
pay at least 8.5%. Processes for 
introducing monitoring are being set 
up. Report to Strategic Review 
Committee on 31st July and monthly 
monitoring arrangement now in place. 

  

  RA13/14 13 Leisure Future Project 
ESO Executive 
Support Team; 
Kay Higman 

31-Mar-2014 

Milestone due dates amended as per 
previous note to reflect new site. 
Currently the Heads of Terms for 
acquisition of the new site are being 
finalised. The procurement 
opportunity was readvertised and one 
further prospective tenderer was 
submitted on a PQQ evaluation. 
Outline planning permission for the 
new site is being progressed and 
should be determined in 
February/March 2014. A funding 
application to Sport England for up to 
£2 million has been submitted and 
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will be determined in January. This 
money will be used for some 
additional sporting facilities i.e. two 
extra courts in the sports hall and a 
climbing wall which reflects Sport 
England outcomes, strategic planning 
and public consultation.  

  
RA13/14 14 Municipal Mutual 
Insurance Clawback - Budget 
Pressure 

ESO Executive 
Support Team; 
Tracey Southall 

31-Mar-2014 

Payments made January 2014 from 
funds set aside in Final Accounts 
2012/13. Further provision may be 
required but not enough information 
to determine presently.  

  

  
RA13/14 34 Individual Electronic 
Registration 

ESO Executive 
Support Team; 
Alison Braithwaite 

30-Jun-2015 

AB - No further information yet on 
additional funding due to change in 
paper size. Training has been 
completed and will be cascaded to 
other officers over the coming weeks.  

  

 

CORPRISK07 Council 'misses' important issues and/ or is in breach of a requirement. The Council is a small organisation but it is still expected to respond to, and 
comply with, new legislation, strategies, audit requirements etc.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 15 Support and advise on 
major strategic projects 

ESO Executive 
Support Team; 
Jane Alexander 

31-Mar-2014 

JA: Advice and support continues to 
be given on an ongoing basis for all 
major projects including STC4 and the 
Leisure Centre.  

  

  
RA13/14 34 Individual Electronic 
Registration 

ESO Executive 
Support Team; 
Alison Braithwaite 

30-Jun-2015 

AB - No further information yet on 
additional funding due to change in 
paper size. Training has been 
completed and will be cascaded to 
other officers over the coming weeks.  
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CORPRISK08 
Fully formed IT strategy is not developed and implemented. There continues to be significant investment in the development of technology at the 
Council. In 2011/12 there was major improvement in the delivery of ICT across the Council, including the move to the Exchange email system and upgrade 
to MS Office 2007. There was a successful migration of the server room to Wyre Forest House in 2012. The focus now is on implementing a new website and 
supporting the move to greater self-service by customers.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

Dave Johnson  

           

   Code & Title Assigned To Due Date Latest Note   

  
Linked 
Action 

WFF 13/14 13 Delivery of the ICT 
Strategy 

ESO Executive 
Support Team; 
Dave Johnson 

31-Mar-2014 
As part of the Mid Term Financial 
Strategy the ICT Strategy will need to 
be revised.    

 

CORPRISK10 
Not able to maintain a skilled and motivated workforce. Against the background of low or zero pay increases and other changes to conditions the 
Council needs to continue to maintain a workforce with adequate capacity, skills, experience and motivation – so still being seen by staff as a good employer. 
The restructure following the move to the Wyre Forest House has provided slimmer management structures and more devolution of responsibility which 
should assist in motivation and retention of the workforce, alongside rolling out a management development programme.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  
Linked 
Action 

RA13/14 17 Wyre Forest 
Management Deveopment 
Programme 

ESO Executive 
Support Team; 
Rachael Simpson 

31-Mar-2014 

Further session of Insights held for 
Transformation & Communications 
Section, dates to be arranged for 
Finance Mgmt Team. Customer 
Service Managers and Supervisors 
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received Managing Beyond the Basics 
Training  

  
RA13/14 19 Initiatives to support 
colleagues through organisational 
change 

ESO Executive 
Support Team; 
Rachael Simpson 

31-Mar-2014 

Two Health Fairs held in February for 
Staff at WFH and Depot. Ongoing 
facilitated sessions with Depot 
managers and supervisors. Ongoing 
support to WF20 managers with 
Service Reviews  

  

 

CORPRISK11 
Capacity to do everything is insufficient. A flexible resource is required to do everything that the Council has committed itself to – transformation, core 
service review, review of partnerships. The Management Review, together with the prospect of further restructuring, the pace of change and need to continue 
to deliver key projects, represent a significant resourcing risk over the next 12 months.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 20 Monitoring and 
Managing Resources 

Corporate 
Leadership Team; 
ESO Executive 
Support Team; Ian 
Miller 

31-Mar-2014 

Programme to ensure all relevant 
staff receive a basic induction in the 
Vanguard method commencing 
January 2014.  

  

  
RA13/14 21 Involving appropriate 
staff to spread resources 

Corporate 
Leadership Team; 
ESO Executive 
Support Team; Ian 
Miller 

31-Mar-2014 

Accountancy review underway with 
involvement from staff from other 
teams. Opportunities for staff to be 
involved in other reviews to be 
advertised.  

  

  
RA13/14 34 Individual Electronic 
Registration 

ESO Executive 
Support Team; 
Alison Braithwaite 

30-Jun-2015 

AB - No further information yet on 
additional funding due to change in 
paper size. Training has been 
completed and will be cascaded to 
other officers over the coming weeks.  
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CORPRISK12 
Significant Corporate Projects leading to operational/efficiency savings not delivered effectively. The Council has a number of complex significant 
projects to deliver, approved and reflected in the medium term financial strategy. These will be challenging to deliver to time and to budget and will require 
excellent project management supported by appropriate resourcing.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 03 Delivery of the Wyre 
Forest Forward Programme 

ESO Executive 
Support Team; 
Alison Braithwaite 

31-Mar-2014 
AB - AS per the comment below. 
Savings for 2013/14 remain on 
target.    

  RA13/14 22 Systems Thinking 

Corporate 
Leadership Team; 
ESO Executive 
Support Team; Ian 
Miller 

31-Mar-2015 
Accountancy review underway. Plan 
for further reviews being put it place.    

  
RA13/14 34 Individual Electronic 
Registration 

ESO Executive 
Support Team; 
Alison Braithwaite 

30-Jun-2015 

AB - No further information yet on 
additional funding due to change in 
paper size. Training has been 
completed and will be cascaded to 
other officers over the coming weeks.  
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CORPRISK13 
Unable to effectively improve the Council’s reputation. The Council's reputation is extremely important, progressive improvement is important and can 
be subject to political influence that is difficult to predict and control. Effective consultation and communication with increased focus on customer 
engagement (both internal and external) are key to this gradual progression - along with purposeful service delivery.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 24 Council's Reputation 

ESO Executive 
Support Team; 
Jane Doyle; 
Suzanne Johnston-
Hubbold 

31-Mar-2014 

Meetings with the Chief Executive 
continue and are currently 
establishing new priorities for key 
communications projects.  

  

  
RA13/14 25 Employee and 
Member Engagement 

ESO Executive 
Support Team; 
Jane Doyle; 
Suzanne Johnston-
Hubbold 

31-Mar-2014 

Staff Survey undertaken in 
September 2013 and it was agreed 
that the Members Survey would be 
undertaken every other year so will 
next be undertaken in December 
2014. Two 'Meet Ups' have been held 
and the next is scheduled for April. 
Attendance is growing amongst 
employees and 'Meet Ups' continue to 
be promoted on COLIN and in Wyred 
Weekly. Another set of Corporate 
Briefings have been organised for 
March/April.  

  

  
RA13/14 26 Systems Thinking - 
Leadership Action Plan 

Corporate 
Leadership Team; 
ESO Executive 
Support Team 

31-Mar-2014 

Session for CMT and other senior 
managers with Vanguard held 20th 
November. Plan being out in place for 
further reviews.  

  

  



Agenda Item No. 18 APPENDIX 1 

174 

 

CORPRISK14 
Member skills and/or competencies are inadequate. All political groups sometimes struggle to find suitable candidates to stand. This may be alleviated 
to a degree by the reduction in size of the Council in 2015. Member training takes place but is not universally attended. Increased pressure on members to 
develop specialist roles and devote more time.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 02 Updating Members 
ESO Executive 
Support Team; 
Alison Braithwaite 

31-Mar-2014 

AB - Member Champions for the 
various elements of the Wyre Forest 
Forward Programme are currently 
being sought.  

  

  RA13/14 27 Member Training 
ESO Executive 
Support Team; 
Alison Braithwaite 

31-Mar-2014 

AB: Members have been reminded 
that if they have any specific training 
needs to let the Committee Section 
know so they can be advised of any 
suitable courses as they come up.  
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CORPRISK15 
Unable to ensure a secure network which would make it vulnerable to attacks and threats. ICT to regularly review and assess threats and impacts on the 
network and generate a formal risk/incident log and any remedial account required or acceptance of residual risk by the organisation where judged 
appropriate.  

  
Original 
Matrix 

 

Current Risk 
Matrix 

 

Target Risk 
Matrix 

 

Dave Johnson  

           

   Code & Title Assigned To Due Date Latest Note   

  

Linked 
Action 

RA13/14 28 Quarterly review of 
network security 

ESO Executive 
Support Team; 
Dave Johnson 

31-Mar-2014 
Network review included as part of 
SCCM project and submission for PSN    

  
RA13/14 29 Annual Penetration 
Tests 

ESO Executive 
Support Team; 
Dave Johnson 

31-Mar-2014 
Annual Penetration test complete, 
critical actions have been addressed 
including server patching    

  
RA13/14 30 Ongoing patching of 
servers/workstations 

ESO Executive 
Support Team; 
Dave Johnson 

31-Mar-2014 
Server patching is an on-going task 
with 80% + currently full patched    

  
RA13/14 31 Cessation of 
unmanaged end user devices 

ESO Executive 
Support Team; 
Dave Johnson 

31-Mar-2014 

Plans in place to remove un-manged 
devices and roll out hardware 
certificates and tow factor 
authentication to those user that 
don't already have it  

  

  
RA13/14 32 Monitor OS support 
and upgrade accordingly 

ESO Executive 
Support Team; 
Dave Johnson 

31-Mar-2014 
Plans to update XP to Windows 7 once 
SCCM implemented.    

  
RA13/14 33 Carry out security 
assessments prior to any 
infrastructural changes 

ESO Executive 
Support Team; 
Dave Johnson 

31-Mar-2014 
On-going as we perform any 
infrastructure upgrades    
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