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WYRE FOREST DISTRICT COUNCIL
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10th December 2025

Council tax setting — direction to Audit Committee

OPEN
CABINET MEMBER: Councillor D Ross, Deputy Leader and Cabinet
Member for Finance and the Capital Portfolio
RESPONSIBLE OFFICER: Helen Ogram, Head of Resources and Section
151 Officer
CONTACT OFFICER: Helen Ogram
Helen.ogram@wyreforestdc.gov.uk
Ext 2907
APPENDICES: Nil
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PURPOSE OF REPORT

To approve a direction to the Audit Committee in respect of council tax setting
in the event that Worcestershire County Council or any other major precepting
authority does not set its council tax before the Council’s budget setting
meeting on 25 February 2026. In order to avoid any similar situation in respect
of major precepting authorities in subsequent years, the proposed direction
covers 2026-27 onwards.

RECOMMENDATIONS

Subject to paragraphs 2.2 and 2.3 and in accordance with section 67(3)
of the Local Government Finance Act 1992, the Council is
RECOMMENDED to DIRECT the Audit Committee to exercise the
functions of setting amounts of council tax for the financial year
commencing on 1 April 2026 and subsequent financial years;

the direction in paragraph 2.1 shall apply only to the original setting of
council tax for a financial year and only if a major precepting authority
has not calculated its council tax and issued its precept to Wyre Forest
District Council before the Council’s budget meeting held in February
each year;

only duly-appointed members of the Audit Committee who are members
of Wyre Forest District Council shall be entitled to vote in a meeting of
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the Committee to set amounts of council tax, and no substitutes shall be
permitted.

BACKGROUND

On 3 December, the Head of Resources was informed provisionally and had it
confirmed on 4 December that Worcestershire County Council is not expected
to be in a position to set its budget and council tax at its planned meeting on
19 February. It is instead expected to do so on 26 February. This is connected
with the exceptional financial support that the County Council is applying for.
The Solicitor to the Council has confirmed that, since this information has
come to hand after the deadline for publication of the agenda for the meeting
on 10 December, this report satisfies the test for an urgent item to be taken
under item 14 on the agenda.

The County Council’s decision would fall after WFDC’s long-planned budget
meeting on 25 February and would mean that Council could not perform the
requisite calculations of council tax under Chapter Il of Part | of the Local
Government Finance Act 1992, as normally happens every year at WFDC’s
February budget meeting.

Section 67 of the Local Government Finance Act 1992 specifies that certain
functions under the 1992 Act may be performed only by the authority i.e. full
council. An example is setting the budget for a financial year.

However section 67(3) provides that “the functions of an authority mentioned
in subsection (2)(ba) or (c) above may, if the authority so directs, be exercised
by a committee of the authority appointed by it for that purpose; and as
respects a committee so appointed—

(a) the number of members and their term of office shall be fixed by the
authority; and

(b) each member shall be a member of the authority”. The function mentioned
in subsection (2)(c) is “setting an amount of council tax for a financial year
under Chapter Il of this Part, whether originally or by way of substitute”. It is
therefore possible for the setting of council tax to be undertaken by a
committee of the Council.

KEY ISSUES

There are precise statutory rules governing the setting of council tax. Once
the Council has calculated its budget requirement, the amount of council tax
to be set by WFDC for its own purposes is known. Likewise the total amount
of council tax for a dwelling in a particular band is calculated by adding
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together the amounts of council tax for the District Council, the three major
precepting authorities (county council, police and crime commissioner and fire
authority) and — with the exception of Ribbesford — the local precepting
authority, which is the relevant town or parish council. In short, these
processes involve mathematical calculations that can have only one answer:
there is no discretion or judgment to be exercised.

It would be inconvenient to reconvene a meeting of full Council on Friday 27
February in order to perform such routine mathematical calculations. Instead,
it would be convenient for Council to direct that the Audit Committee should
exercise the functions on its behalf, with the time of a meeting during 27
February to be set that would guarantee a quorate meeting of the Committee.
The Audit Committee is a politically balanced committee and it is appropriate
that, if these tasks are to be undertaken on behalf of full Council, the
committee concerned should be politically balanced.

Paragraphs 2.2 and 2.3 in the recommendations set out certain limitations
and requirements. The direction would apply for tax setting for 2026-27 and
subsequent years but only if a major precepting authority had not set its
precept and amount of council tax before WFDC’s February budget meeting.
The direction is only in respect of the original setting of council tax. While
WFDC has never had to undertake substitute calculations and it is not
expected to do so in future, any such decision would be a significant step and
therefore should be taken by full Council. In order to comply with section
67(3), the only members of the Committee who could take part would be
members of WFDC and no substitutes would be permitted as they are
unnecessary. The Committee’s quorum is five members of the eight appointed
and it is therefore expected to be practicable to find a time during the day on
27 February when the Committee could hold a quorate meeting.

It is important that the council tax calculations are dealt with promptly during
the day on 27 February. The Council’s revenues team will already have lost
nearly two days in the preparation time for finalising and dispatch of council
tax bills, and it is essential that there is no impact on collection by delaying the
matter any further.

FINANCIAL IMPLICATIONS

The modest costs of organising an additional committee meeting can be
covered by existing budgets.
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LEGAL AND POLICY IMPLICATIONS

The relevant provisions of the 1992 Act are cited at various points in this
report. There are no policy implications. The decisions of the Audit Committee
would involve recorded votes in accordance with the Local Authorities
(Standing Orders) (England) Regulations 2001, as amended.

IMPACT AND IMPACT ASSESSMENTS

The setting of council tax follows prescribed statutory rules and there is
therefore no impact arising from the process. It is for the Council and
precepting bodies to assess the impact of setting their elements of council tax.

RISK MANAGEMENT

The proposed direction avoids the risk of having to call a meeting of full
Council to carry out the council tax calculations; and would also be available if
required in 2027. The direction complies with the legal requirements and
minimises the risk to timely billing and collection of council tax.

CONCLUSION

The Council is invited to agree the direction to the Audit Committee set out in
this report.

CONSULTEES

Chairman, Leader and Deputy Leader of the Council.

Chief Executive and Solicitor to the Council

BACKGROUND PAPERS

Chapter lll, Part I, Local Government Finance Act 1992 (setting of council tax)

Local Government Finance Act 1992

Section 67, Local Government Finance Act 1992 (functions to be discharged
only by authority)

Local Government Finance Act 1992



https://www.legislation.gov.uk/ukpga/1992/14/part/I/chapter/III
https://www.legislation.gov.uk/ukpga/1992/14/section/67
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