Agenda Item No. 10
WYRE FOREST DISTRICT COUNCIL

COUNCIL

COUNCIL CHAMBER, WYRE FOREST HOUSE, FINEPOINT WAY,
KIDDERMINSTER

25 FEBRUARY 2026 (6PM)

Present:
Councillors: P Harrison (Chairman), G Connolly (Vice-Chairman), J Aston,
E Bourne, B Brookes, J F Byng, L Carroll, V Caulfield, N J Desmond,
H E Dyke, P Dyke, K Gale, N Gale, J Griffiths, | Hardiman, M J Hart,
K Henderson, D Little, N Martin, M McDonnell, S Miah, D Morehead,
F M Oborski MBE, T L Onslow, M Rayner, C Rogers, D Ross, D Russell,
A Sutton, L Whitehouse, N Wilson and P W M Young.
C.67 Prayers
Prayers were said by Rev Jason Borlase of Kidderminster Baptist Church.
C.68 Apologies for Absence
Apologies for absence were received from Councillor R Drew.
C.69 Declarations of Interests by Members
No declarations of interests were made.

C.70 Minutes

Decision: The minutes of the meeting held on 10 December 2025 be
confirmed as a correct record and signed by the Chairman.

Cc.71 Public Participation
There was no public participation.
C.72 Chairman’s Communications

The Council received a list of functions attended by the Chairman or
Vice-Chairman since the Council’s last meeting.

The Chairman thanked those that had attended or donated to his charity
dinner in January. He advised that an afternoon tea event was planned for
15t April.

C.73 Leader of the Council Announcements
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C.74

C.75

Agenda Item No. 10

The Leader of the Council referred members to his tabled report. A copy of
the announcements is available for viewing on the Council’s website.

https://forms.wyreforestdc.gov.uk/council/docs/doc61185 20260225 cou
ncil report.pdf

Independent Remuneration Panel Report for 2026/27 and Subsequent
Years

Council received a report from the Solicitor to the Council to decide the
scheme of allowances to be paid to Members for the municipal year
2026/27 and for subsequent years.

The Leader presented the report and formally moved the
recommendations for approval. He thanked the members of the panel; Tim
Hipkiss, Clair de Groot and Wayne Jay for conducting the review.

Councillor D Ross seconded the proposal.
Upon a vote, the proposal was agreed.
Decision: Council;

1.1 NOTED the report;

1.2 DECIDED that the basic and special responsibility allowances
should be increased by 3.2% with effect from 1 April 2026 as
recommended by the panel; and

1.3 DECIDED that basic and special responsibility allowances
should be uprated from 1 April 2027 in accordance with the
NJC pay increase for the majority of staff for April 2026.

Medium Term Financial Strategy 2026-2029 and Capital Strategy
2025-2035

A report was received from the Head of Resources that invited Council to
approve the Council’s budget for 2026-2029 having considered the
proposed budget decision recommended to Council by Cabinet.

The report also sought approval of the Capital Strategy for 2026-2036
including prudential indicators which set limits for non-financial investments
and to fulfil the key requirements of the MHCLG Investment Guidance. As
part of the overall approval sought the report of the Head of Resources in
respect of statutory duties placed on Local Authority Chief Financial
Officers in relation to budget setting and monitoring was considered.

The Cabinet Member for Finance and Capital Portfolio presented the report
and formally moved the recommendations for approval.

The Cabinet Member thanked the Head of Resources and Section 151
Officer and her team for the preparation of the report. He advised that as
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Worcestershire County Council had not set their budget, he was unable to
announce the full council tax requirement as he would normally do at the
meeting. He explained that this function had been delegated to the Audit
Committee which would meet following the agreement of the budget and
council tax requirement for Worcestershire County Council.

The Cabinet Member said despite the below inflation increase in core
spending power the Council had produced a balanced budget and a
three-year Medium-Term Financial Strategy.

He explained that the Council’s reserves for this year were forecast at
£5.1m and for the year 2027-2028 £4.3m. He added that this was due to
the administration’s focus on increasing income, increasing savings and
with the prudent management of the council’s investments by its excellent
Treasury Team. The Cabinet Member gave a summary of the spending
proposals put forward by Cabinet.

In conclusion, the Cabinet Member said that the budget and spending
proposals delivered on the manifesto, and delivered for business, the town
and parish councils, and for the residents in Wyre Forest.

The Leader seconded the proposals.

On behalf of the Labour Group, Councillor L Carroll moved an amendment
as detailed in appendix 5 of the report. He gave a summary of the
alternative proposal relating to environmental protection.

Councillor M McDonnell seconded the amendment.

A debate on the amendment ensued.

Named votes on the Labour Group proposal were recorded as
follows and the amendment was defeated:

For (3)

Councillors: L Carroll, J Griffiths and M McDonnell.

Against (29):

Councillors: J Aston, E Bourne, B Brookes, J Byng, V Caulfield,

G Connolly , N Desmond, H Dyke, P Dyke, K Gale, N Gale, | Hardiman,
P Harrison, M Hart, K Henderson, D Little, N Martin, S Miah, D Morehead,
F Oborski MBE, T Onslow, M Rayner, C Rogers, D Ross, D Russell,

A Sutton, L Whitehouse, N Wilson and P Young.

Abstained (0)

A robust discussion on the substantive budget proposals took place.

The Cabinet Member for Finance and Capital Portfolio addressed a
number of issues raised during the debate and he thanked the opposition
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Groups for submitting their alternative budget proposals as part of the
budget setting process. He urged Council to support the proposals as
detailed in the report.

A named vote on the substantive budget proposals was recorded as
follows and was agreed:

For (32)

Councillors: J Aston, E Bourne, B Brookes, J Byng, L Carroll, V Caulfield,
G Connolly , N Desmond, H Dyke, P Dyke, K Gale, N Gale, J Griffiths,

| Hardiman, P Harrison, M Hart, K Henderson, D Little, N Martin,

M McDonnell, S Miah, D Morehead, F Oborski MBE, T Onslow, M Rayner,
C Rogers, D Ross, D Russell, A Sutton, L Whitehouse, N Wilson and

P Young.

Against (0)
Abstained (0)
Decision: Council;

1.1 THREE YEAR BUDGET, CAPITAL STRATEGY AND POLICY
FRAMEWORK 2026-2029

1.1.1  APPROVED the updated Medium-Term Financial Strategy
2026-2029.

1.1.2 APPROVED the Cabinet Proposals — taking into account the
impact on the Council’s Capital and Revenue Budgets for
2026-2029 as shown in the tables in paragraphs 6.1 and 6.5 of
the report and as set out below:

a) Tackle illegal parking and abandoned cars by continuing to
fund extra Civil Enforcement Officers. We will maintain the
temporary increase in staffing levels planned for 2026-27 into
2027-28 at a cost of £42k in 2027-28.

b) Help to keep our streets free from environmental crimes. We
will tackle antisocial behaviour and help our residents to feel
safe in their communities by expanding the current level of
staffing in our environmental protection team at a cost of
£43k/£90k in 2026/27 and 2027/28.

c) Fund an increase in litter picking activity in the tourist season
to help keep streets, parks and public spaces looking their
best for everyone at a cost of £30k/£32k in 2026/27 and
2027/28.

d) Provide extra support for cultural events over the next 2 years
to bring more people into our towns, help people feel proud of
where they live and support people’s wellbeing at a cost of
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g)

h)

i)

k)
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£25k in both 2026-27 and 2027-28.

Increase funding to support delivery of the key actions in the
Kidderminster 2040 Vision, making it a sustainable place that
celebrates its heritage and natural environment including
strengthening the museum sector. A one-off transformation
grant payable over two years to support development of a
new business model for the Museum of Carpet in order for
them to become an alternative heritage museum body at a
cost of £25k in both 2026-27 and 2027-28.

A core funding allocation to support continuation of
economic development activity within the district that was
previously funded from UK Shared Prosperity Fund. No new
generic funding streams were announced for Worcestershire
Districts in either the Budget or the Comprehensive Spending
Review. This allocation could support continuation of
existing projects for example the Business Growth Service
delivered by Worcestershire LEP to protect jobs and deliver
economic growth at a cost of £70k in both 2026-27 and
2027-28.

Support the wider roll out across the district of on street
recyclingl/litter bins, enhancing cleanliness and
environmental sustainability and boosting recycling rates.
Initial pilot to be run in our three town centres in 2026-27 with
further roll-out in future years if successful at a cost of £3,500
in all three years — 2026-27, 2027-28 and 2028-29.

The revenue implications of the capital spending proposal to
deliver the new vision for Bridge Street — a redevelopment
scheme to revitalise the area with a sustainable, heritage led
proposal that attracts visitors and businesses, a cost of £3k
in 2027-28 and £22k in 2028-29.

Continuation of the policy to support localism and facilitate
the transfer of assets to local council control in order to keep
them community focussed and for the transfer of income
generating assets such as small car parks in return for the
taking on of further service. This will be considered on a case
by case basis when the Government’s decision in respect of
unitarization is known.

An increase to the commercial income target for the
Commercial Strategy Delivery Units to support the Wyre
Forest Forward Transformation and Financial Resilience
programme. We will increase demand for our charged for
services to achieve an increase the existing target of £52k in
2027-28, and £70k in 2028-29.

An increase to the efficiency and transformation targets by
reviewing how services are delivered, being smarter about
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1.1.6

1.2

1.2.1

Agenda Item No. 10

how they are procured and how we intervene to reduce the
need for late-stage services £55k/£85k/£110k

APPROVED the fees and charges in line with this Strategy,
and the impact on the Council’s Revenue Budget for
2026-2029, as shown in Appendix 3.

APPROVED the Council’s updated Capital Strategy:

Approval of the Capital Strategy 2025-2035 set out in
Appendix 1 of the December Cabinet report and the updated,
associated Quantitative Indicators set out in Appendix 2C of
the report.

Approval of variations to the Capital Programme as set out in
Appendices 2A, of the report (which updates Appendix 1 of
the Capital Strategy report to December 2025 Cabinet).

Notes the indicative Vehicle, Equipment and Systems
Renewals Schedule as set out in Appendices 2B, of the report
(which updates Appendix 1 of the Capital Strategy report to
December 2025 Cabinet.

Approval of the limits for gross debt for non-treasury
investments compared to net service expenditure and for
commercial income as a percentage of net service
expenditure as set out in Appendix 2C of the report.

APPROVED that any Final Accounts savings arising from
2025-2026, together with surplus Earmarked Reserves, be
allocated by the Head of Resources in consultation with the
Cabinet Member for Finance and Capital Portfolio.

APPROVED the General Fund Revenue Budget including all
updates from the position in December 2025 as set out in the
report.

COUNCIL TAX AND BUSINESS RATES

That Council Tax is increased by the higher limit specified by
the Government of 2.99% and, noting that the Council has
delegated the Council Tax setting decision under Chapter lli
of Part | of the Local Government Finance Act 1992 to the
Audit Committee:

ENDORSES setting the Council Tax for Wyre Forest District
Council on a Band D Property at £258.08 for 2026-2027 which
represents an increase of 2.99% on Council Tax from
2025-2026.

ENDORSES the provisional Council Tax on a Band D Property
in 2027-2028 of £265.80 and £273.75 in 2028-2029, being
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increases of 2.99%.

1.2.3 NOTED the Head of Resources’ (as Chief Financial Officer)
opinion on the budget proposals, recommended by the
Cabinet in the report, as detailed in Appendix 4 of the report.

Policy And Budget Framework — Matters which require a decision by
Council

Recommendations from Treasury Management Review Panel, 9
February 2026 - Treasury Management Strategy 2026-27

The Chairman of the Review Panel, Councillor K Gale presented the
recommendations and formally moved them for approval.

Councillor D Ross seconded the proposals.
Upon a vote, the proposals were unanimously agreed.
Decision: Council;

1.1 APPROVED the restated Prudential Indicators and Limits for
the financial years 2026-27 to 2035-36, along with the Liability
Benchmark, included in Appendix 3 of the report.

1.2 APPROVED the updated Treasury Management and
Investment Policy and Strategy Statements for the period 1st
April 2026 to 31st March 2027 (the associated Prudential
Indicators are included in Appendix 3 and the detailed criteria
is included in Section 10 and Appendix 5).

1.3 APPROVED the Minimum Revenue Provision (MRP)
Statement that sets out the Council’s policy on MRP included
in Appendix 1.

14 APPROVED the Authorised Limit Prudential Indicator
included in Appendix 3.

1.5 NOTED that the Capital Strategy 2026-36, to be approved
separately by Council, sets out the policy statement covering
non-treasury investments including the related suite of
prudential indicators.

Policy and Budget Framework

Recommendations from Cabinet, 11 February 2026 - Food Waste
Collections

The Cabinet Member for Operational Services presented the
recommendations and formally moved them for approval. He said that this
was an important issue for the authority and a decision that the
administration had not taken lightly. He said that the Conservative Group
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were not against the principle of food waste collection. However due to the
lack of additional revenue funding to cover the cost of the collections, there
was no other option for the Council.

The Cabinet Member said he welcomed the capital funding received from
Central Government for the procurement of vehicles. However, if the
authority continued with the food waste collections it would be putting its
revenue finances under catastrophic pressure.

The Leader seconded the proposals.

A discussion ensued. Upon a show of hands, the recommendations
from Cabinet were endorsed by majority.

Decision: Council ENDORSED the decisions taken by Cabinet:

(a) not to award a contract following the recent procurement
exercise;
(b) not to make any arrangements for weekly collections of food

waste from domestic properties until the Government
provides additional funding to cover the cost of the new
burden.

Questions

Four questions had been submitted by members of the council in
accordance with standing orders.

1. Question from Councillor P Young to the Cabinet Member for

Economic Regeneration, Planning and the Green Agenda
Regarding the allocation of section 106 money: who is responsible for
deciding to which project the funds should be allocated?

Answer from the Cabinet Member for Economic Regeneration,
Planning and the Green Agenda

The Planning Team, as you would expect, work closely with the recipients
of the funding and developers to determine the requirements of any
Section 106 based money on a development.

Section 106 monies are restricted through legislation and guidance and
must be necessary to make the development acceptable in planning terms,
such as obliging the developer to contribute to things such as affordable
housing, schools, education or highways, and must be directly related to
that development. They must also be fairly and reasonably related in scale
and kind to the development.

The developer contributions will be aimed at provision of the project
nearest to the development which as | have said in most cases will be
highways infrastructure onto the site or roads directly affected by the
increase in traffic or education contributions to the local primary or
secondary schools. Furthermore, officer reports have to outline specific
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projects where the financial contribution for public open space will be spent
and the reasons why the request for a financial contribution accord with the
local plan policy.

And then finally, the Planning Committee here at Wyre Forest District
Council will make the final decision and agree where the section 106
monies will be spent.

Supplementary question

For clarification who is exactly responsible? Because money from my ward
has gone to other projects and other wards without any consultation with
the ward councillors. Can the councillors of the ward be consulted?

Answer

As | said, this is really clear that it goes through from the development.

It clearly has to be aligned with local plan policy and determined with the
developers and with the Planning Team. It will then come to the Planning
Committee to make that final decision.

In terms of local councillors having an input into that, well, of course, they
have an input into the local plan, as do our residents about what we would
determine the need for the local environment is. So the mechanism is
there, but there is governance around this that is set through the local plan
policy and through the Planning Team to determine where those section
106 monies will be spent.

2. Question from Councillor L Carroll to the Leader of the Council
Can the Leader please name who will sit on the interview panel for the
appointment of the independent Chair of the committee overseeing the
allocation of the Labour Government’s Pride of Place funding in Birchen
Coppice?

Answer from the Leader of the Council

It is a board that is going to oversee this Pride in Place funding and the
proposed interview panel are the Member of Parliament, the Leader of the
Council, the Cabinet Member for Economic Regeneration, the Deputy
Chief Executive, the Head of Strategic of Growth and someone
independent of the Council such as the Principal of Kidderminster College.

Supplementary question

We all saw the video on Facebook and the text about it being independent
and non-political, and yet all elected officials named are currently from the
Conservative administration and none are coming from the ward itself,
even from their own party. How is this board of interviewers going to
ensure that the chair is independent and it is not influenced by party
politics?

Answer

The question and the premise of it are completely fanciful. The video made
it abundantly clear that this Council in accordance with the national
guidance and the rules will be seeking to interview an independent chair.
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Yes, three of the members of the panel happen to be a member of a certain
political party, but we have professional officers sitting on the panel. The
person who is appointed as the chair cannot be an elected member of any
authority. The rules and the parameters and the guidance are that they are
local to the area.

| have made it abundantly clear, as have the other contributors to that
video, that we would love a community champion from the heart of the
community, whether that's a local pastor, a local headteacher, a local
business person, a local vicar, any key person such as a chairman of a
residents’ group. Somebody who has a real and keen interest, who has the
ability and the skills to take forward what is a substantial amount of money;
£20 million made up of part capital, part revenue, to invest in our
communities to tackle health inequalities, health and wellbeing, and all
those things that it is meant to tackle.

So, | have no doubt, that the members of that interview panel will appoint
the right person for the job.

3. Question from Councillor P Young to the Cabinet Member for
Economic Regeneration, Planning and the Green Agenda

What is the latest position regarding the following disused sites:

The former Post Office in the Horsefair

The British Heart Foundation on New Road

Answer from the Cabinet Member for Economic Regeneration,
Planning and the Green Agenda

In terms of the British Heart Foundation site, we have purchased the top
half of the site which is closest to Iceland and we are currently finalising the
acquisition of the bottom half of the site. We are also in discussion with
interested parties about the site's redevelopment and we would aspire to
bring a plan to Council later in the year.

Regarding the former post office, | am unable to go into more detail as it is
commercially sensitive, but please be assured that we are pursuing legal
options for this site and we will update Council as soon as we can.

Supplementary question

| wonder if the Cabinet Member can give us some indication of any time
scales, because especially in connection with the site in the Horsefair, it
has been an eyesore for many years and so has the other one?

Answer
In terms of the British Heart Foundation site, as | have said, hopefully that
will be later on this year and by year, | mean 2026.

In terms of the former post office, | am afraid | cannot because there is a
legal process that needs to take place, but we can assure you that we are
actively pursuing that and we will give an update as soon as we can.

4. Question from Councillor P Young to the Leader of the Council
Are Consultants being employed to advise on the proposed new Unitary
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authority and what is the anticipated cost?

Answer from the Leader of the Council
| will interpret your question to mean are Consultants being engaged by
Wyre Forest District Council. The answer is no.

Supplementary question

Do | take it from that, we are engaging with other local authorities who have
already gone unitary and have been a unitary authority for quite some time
so that we can learn from their mistakes and from their successes?

Answer

We are engaging with the local government family across Worcestershire
and of course colleagues around this chamber will recall that when it came
to the ultimate vote and the decision there were two options, either a North
and a South Unitary Authority or a single one.

Wyre Forest District Council supported a one unitary approach. The
County Council funded consultants as part of that concept and submission.
We as a District Council did not fund anything towards those consultants.

Moving forward, | have little if any doubt, when the Government announces
its decision for Worcestershire, then there will be a huge amount of work to
be undertaken. Our medium-term financial strategy sets out what money
has been allocated for local government reorganisation costs.

It may very well be then that we need to engage the services of consultants
as a local government family to do various items of work. The Secretary of
State on the 16 of February announced £63 million in additional capacity
funding to the 21 local areas undergoing reorganisation across the whole
programme, building on the £7.6 million provided. Worcestershire and
Wyre Forest will get its fair share, so there will be an amount of cash that
we will need to use in order to implement local government reorganisation.

| hope that is clear to Councillor Young and indeed members across the
Chamber.

Motions Submitted under Standing Orders

No motions were received by the deadline.

Emergency Motions submitted under Standing Orders
There were no emergency motions.

There being no further business, the meeting ended at 8.18pm.
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